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[bookmark: _Toc241063970]Environmental Sustainability Policy
1. [bookmark: _Toc241063971]Statement 
1.1 At [Insert your organisation's name], we are committed to minimising our environmental impact and operating sustainably. We will do this through:
· Leading by example in promoting environmental sustainability across the VCFSE sector;
· Encouraging partners to take action on the climate crisis and embed sustainability in their work;
· Recognising the sector’s unique role in driving community behaviour change and supporting those most vulnerable to climate impacts;
· Promoting ethical procurement— supporting fair, transparent, and sustainable supply chains that reflect our values;
· Raising awareness through training, communications, and strategic influence.
1.2 [Insert your organisation's name] will comply with all applicable environmental legislation, regulations and codes of practice, including those relating to waste management, energy use, and procurement.
1.3 Strategic responsibility for implementation of this policy lies with the [CEO, director, senior manager, or equivalent], including their approach to procurement, contract management and organisational culture. Operational responsibility for [Insert your organisation's name]’s internal processes lies with the [Insert the role responsible for this].
2. [bookmark: _Toc241063972]Purpose
2.1 The purpose of this policy is to set out [Insert your organisation's name]’s commitment to environmental sustainability and to provide a clear framework for reducing the organisation’s environmental impact across all areas of its work.
2.2 This policy aims to:
· embed environmentally responsible practices into [Insert your organisation's name]’s operations, decision-making, and culture;
· support staff, volunteers, trustees, and partners to understand their role in contributing to sustainability;
· guide sustainable approaches to travel, energy use, waste management, and procurement;
· promote ethical, inclusive, and socially responsible supply chains; and
· ensure compliance with relevant environmental legislation, regulations, and good practice.
3. [bookmark: _Toc241063973]Scope  
3.1 This document sets out the policy and procedures of [Insert your organisation's name] with regards to Environmental Sustainability. It applies to Trustees, staff and volunteers. All suppliers and sub-contractors will be expected to follow our policy or have their own policy in place.
3.2 All staff will have access to this Environmental Sustainability Policy through the policy folder.

4. [bookmark: _Toc241063974]Related Documents
4.1 This policy should be read alongside the following [Insert your organisation's name]
policies and relevant legislation:
· Code of Conduct	Comment by Helen Roger: Please refer to the appropriate policy for your organisation
· Health and Safety Policy
· Wellbeing Policy
· Data Protection Policy
· Hybrid Working Policy
· Further information about environmental sustainability: CVSCE.org.uk
5. [bookmark: _Toc241063975]Key Principles
5.1 The following principles guide how [Insert your organisation's name] applies this policy in practice and supports decision-making where environmental, operational, and resource considerations must be balanced:
· Environmental impact will be considered alongside cost, quality, accessibility, and operational need when making decisions.
· Decisions will prioritise waste prevention and reduction first, followed by reuse and recycling where prevention is not possible.
· Environmental measures will be reasonable and proportionate to the scale of activity, resources available, and potential impact.
· Sustainability measures will be applied flexibly and inclusively, recognising that not all individuals can engage in the same ways due to personal circumstances.
· All trustees, staff, volunteers, and relevant partners share responsibility for supporting environmental sustainability within their roles.
· [Insert your organisation's name] will review its approach over time and make improvements where practical, informed by feedback and emerging good practice.
6. [bookmark: _Toc241063976]Statement of Intent
6.1 [Insert your organisation's name] recognises our responsibility to reduce our carbon and environmental footprints and commit to being an environmentally responsible charity. This policy covers all aspects of [Insert your organisation's name] operations – ensuring we practice the principles of the 3Rs:
6.1.1 Reduce waste where possible by thinking about what we buy and how we use it.
· Non-essential documents and emails will not be printed
· Both sides of paper will be used prior to recycling
· We will annually review which internal documents and external publications are essential to print, if they are not they will not be printed thus reducing waste and saving money
· We will endeavour to avoid purchasing disposable cups and food packaging for events
· Ensure all printing and photocopying is done on double-sided paper where possible
· Orders are placed online and in bulk where possible, to minimise additional carbon emissions associated with driving.
· Catering is usually provided through a non-profit organisation or through the venue – emphasis on reduced packaging.

6.1.2 Reuse wherever possible by trying to find a second life for items, especially paper and office stationery.
· Scrap paper will be used for taking messages and for writing notes or draft copies of documents. Scrap paper will be used in printers where it doesn’t pose a functional risk to the printer, and if the document is in draft form. 
· Envelopes and packaging will be reused where possible
· Folders, files and wallets are reused.

6.1.3 Recycle as the least preferred option of the 3Rs.
· [Insert your organisation's name] will have a nominated person who will have the responsibility to recycle paper and cardboard, toner cartridges and inkjets will also be recycled
· If office furniture or IT equipment is being replaced then [Insert your organisation's name] will take reasonable steps to ensure the equipment is reused by other voluntary and community organisations, or taken to/picked up by a recycling organisation
· Confidential waste will be recycled appropriately
· Machines are regularly serviced to maintain maximum operating efficiency
· Cans, plastic, cardboard, kitchen and other waste is recycled whenever possible.

7. [bookmark: _Toc241063977]Recycling, Travel and Energy 
7.1 [bookmark: _Toc241063978]Recycling
7.1.1 Recycled paper is sourced where available and appropriate. 
7.2 [bookmark: _Toc241063979]Travel
7.2.1 [Insert your organisation's name] will promote the use of walking, cycling, car sharing, and public transport as the preferred means of travel to meetings and events, where practical.
7.2.2 [Insert your organisation's name] recognises that not all staff, volunteers, or partners have equal access to these options due to disabilities, health conditions, caring responsibilities, or other circumstances. Sustainable travel expectations will therefore be applied flexibly and inclusively, and reasonable adjustments will be supported where required.
7.2.3 To reduce the need for travel and associated environmental impact, [Insert your organisation's name] will:
· facilitate online or hybrid meetings where appropriate;
· consider travel reduction when planning activities, meetings, and events;
· select venues that are accessible by public transport wherever possible;
· choose locations that minimise overall travel distance, taking into account where the majority of participants are based; and
· support digital working practices that reduce unnecessary travel, while ensuring accessibility and inclusion.
7.3 [bookmark: _Toc241063980]Energy
7.3.1 [Insert your organisation's name] will seek to minimise the use of energy in its activities. Over time electric light bulbs will be replaced with those that are more energy efficient. 
7.3.2 Lights and equipment will be switched on only when needed and not out of routine.

7.3.3 Heating will be kept to a minimum, subject to the health needs of the staff, and the thermostat will be regularly checked to ensure it is not set too high, thereby promoting the need to open windows
7.3.4 [Insert your organisation's name] will maintain its buildings to prevent energy waste from inefficient heating systems, including: 
· Annual review of our energy supplier and use of green suppliers if they offer competitive tariffs.
· Explore options for grants to install insulation/ solar panels/ green heating system when feasible.
8. [bookmark: _Toc241063981]Ethical Procurement and Social Impact 
8.1 We are committed to ethical procurement as a key pillar of our environmental sustainability policy and broader social responsibility. Our approach ensures that our purchasing practices contribute not only to environmental protection but also to social equity and justice.
8.2 Sustainable and Fair Sourcing: We will prioritise suppliers who adhere to ethical and environmentally sustainable practices, including the use of responsibly sourced materials, fair labour conditions, and low-carbon operations. Preference will be given to those contributing to local economies and community resilience, while balancing cost with long-term value.
8.3 Promoting Social Justice Through Procurement: We recognise that procurement decisions influence the distribution of resources. By working with diverse, inclusive, and socially responsible suppliers—including SMEs, social enterprises, and minority-owned businesses—we aim to support fairer economic opportunities and reduce inequality.
8.4 Contracts with Suppliers: All suppliers and sub-contractors will be expected to follow our policy or have their own policy in place. [Insert your organisation's name] will seek to have relevant environmental clauses included in any future contracts agreed with outside bodies.
9. [bookmark: _Toc241063982]Monitoring, Review and Reporting
9.1 HR policies will be reviewed to ensure they help support/ embed our environmental sustainability goals. Implementation of our policy:
· Induction procedures for new staff/volunteers will include information on the charity’s environmental practices.
· [Insert your organisation's name] will include environmental responsibility training in any future staff training programmes.
9.2 The environmental policy will be reviewed biannually. The policy may be updated sooner if there are significant changes to environmental legislation, organisational practices, or emerging environmental challenges that require earlier action. All aspects of the policy are monitored as an ongoing practice by the management team. 
9.3 [Insert your organisation's name] will review this policy in line with our policy development process. The effectiveness of the policy will be monitored and evaluated through:  
· collection of feedback from colleagues, in the form of surveys, staff forums and events.  
· equality impact assessment as part of the policy development process. 

9.4 This policy does not form part of any employee's contract of employment and it may be amended at any time. You will be notified of any changes to this policy by the relevant staff member and the most up-to-date version will always be on the intranet.
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