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Adult Safeguarding Policy - Template



Adult Safeguarding Policy
1. [bookmark: _bookmark0]Statement
1.1  [ORGANISATION] has a legal responsibility to respond to any issues that may be of concern, even if they involve people outside of [ORGANISATION] staff and services.
1.2 [ORGANISATION] are committed to equal opportunities and to making our services relevant, accessible, safe and inclusive for all.
1.3 Whilst [ORGANISATION] does not primarily work with vulnerable adults regularly, we recognise our duty to act appropriately in any instance where concerns arise during our operations. 
1.4 This policy demonstrates [ORGANISATION]’s commitment to keeping all adults that that use or deliver our services safe. [ORGANISATION] acknowledge their duty to act appropriately to any allegations, reports or suspicions of abuse.
1.5 This policy has been developed to also support [ORGANISATION] employees, volunteers, service users and trustees, so that we can all work together to prevent abuse and know what to do in the event of suspecting abuse. This extends to recognising and reporting harm experienced anywhere, including in [ORGANISATION] activities, other organised community or voluntary activities, the community, the person’s home, and any care setting.
1.6 The characteristics of adult abuse can take several forms and cause adults at risk to suffer pain, fear and distress reaching well beyond the time of the actual incident(s). Adults at risk may be too afraid or embarrassed to raise a complaint and furthermore, they may be reluctant to discuss their concerns with other people or unsure who to trust or approach with their worries. There may be some situations where the person is unaware that they are being abused or have difficulty in communicating this information to others.
1.7 [ORGANISATION] acknowledges that safeguarding is everybody’s responsibility and is committed to preventing abuse and neglect through safeguarding the welfare of all adults involved. [ORGANISATION] will ensure that any allegations of abuse or suspicions are dealt with appropriately and the person experiencing abuse is supported.
2. [bookmark: _bookmark1]Purpose
2.1 The purpose of this policy is to demonstrate the commitment of [ORGANISATION] to safeguarding adults and to ensure that everyone involved in [ORGANISATION] is aware of the following:
· The legislation, policy and procedures for safeguarding adults.
· Their role and responsibility for safeguarding adults.
· What to do or who to speak to if they are concerned about the welfare or well-being of an adult within the organisation.
3. [bookmark: _bookmark2]Scope
3.1 This policy applies to all individuals involved in [ORGANISATION], including trustees, employees and volunteers, collectively referred to as ‘colleagues’ in this policy.
4. [bookmark: _bookmark3]Related Documents
4.1 This policy should be read alongside the following [ORGANISATION] policies and relevant legislation:
· This policy has been developed in line with The Care Act 2014, which can be found in full here
· Code of Conduct
· Data Protection and Retention
· Disciplinary Policy and Procedure
· Grievance Policy & Procedure
· Whistleblowing
· Bullying & Harassment
· Health and Safety
5. [bookmark: _bookmark4]Key Principles
5.1 [ORGANISATION] will ensure that:
· Everyone involved with [ORGANISATION] is aware of the safeguarding adult procedures and knows what to do and who to contact if they have a concern relating to the welfare or well-being of an adult.
· Any concern that an adult is unsafe is taken seriously, responded to promptly, and followed up in line with this policy and procedures.
· The well-being of those at risk of harm will be put first, and the adult will be actively supported to communicate their views and the outcomes they want to achieve. Those views and wishes will be respected and supported unless there are overriding reasons not to.
· Any actions taken will respect the rights and dignity of all those involved and be proportionate to the risk of harm.
· Confidential, detailed and accurate records of all safeguarding concerns are maintained and securely stored in line with our Data Protection Policy.
· [ORGANISATION] will cooperate with the Police and the relevant Local Authorities in taking action to safeguard an adult.
· All trustees, employees, and volunteers understand their role and responsibility for safeguarding adults when working in this capacity. They have completed and are up to date with appropriate training and learning opportunities.
· [ORGANISATION] uses safe recruitment practices and continually assesses the suitability of volunteers and staff to prevent the employment/deployment of unsuitable individuals in the organisation.
· [ORGANISATION] shares information about anyone found to be a risk to adults with the appropriate bodies. For example: Disclosure and Barring Service, Charity Commission, Police, Local Authority/Social Services.
· DBS checks will be undertaken where required for specific projects involving vulnerable adults. These checks will be held and managed by the relevant project partner or lead organisation.
· When planning activities and events, [ORGANISATION] will assess the risk to the safety of all adults from abuse and neglect and, where appropriate, designate a safeguarding lead who will attend each event.
6. [bookmark: _bookmark5]Implementation of this policy
6.1 To implement the policy, [ORGANISATION] will:
· Promote the freedom and dignity of the person who has experienced or is experiencing abuse.
· Promote the rights of all people to live free from abuse and coercion.
· Ensure the safety and wellbeing of people who do not have the capacity to decide how they want to respond to abuse that they are experiencing.
· Manage all aspects of services and support in a way which promotes safety and prevents abuse.
· Recruit staff and volunteers safely, ensuring all necessary checks are made and consistently adhered to.
· Provide effective management for staff and volunteers through supervision, support and training. All staff are required to complete safeguarding training as part of their induction, and are required to complete a refresher session every year. Completion of the online course is logged and monitored through Breathe HR. Additional safeguarding training may be given to some staff if it is relevant to their role.
· Ensure that all Trustees, staff and volunteers are familiar with this policy and procedures.
· Work with other agencies within the local community to promote safeguarding of adults.
· Inform service users that where a person is in danger, a child is at risk, or a crime has been committed then a decision may be taken to pass information to another agency without the service user’s consent.
· Endeavour to keep up to date with national developments relating to preventing abuse and the welfare of adults.
· Ensure that the Designated Safeguarding Lead (Kate Little, CEO) understands their responsibility to refer incidents of adult abuse to the relevant statutory agencies (police and/or adult social care).
7. [bookmark: _bookmark6]Definitions - What is Safeguarding?
7.1 Safeguarding is protecting an adult’s right to live in safety, free from abuse and neglect. It is about people and organisations working together to prevent and stop both the risks and experience of abuse and neglect, while at the same time making sure that the adults wellbeing is promoted including, where appropriate, having regard to their views, wishes, feelings and beliefs in deciding on any action. This must recognise that adults sometimes have complex interpersonal relationships and may be unsure, unclear or unrealistic about their personal circumstances.
7.2 Organisations should always promote the adult’s wellbeing in their safeguarding arrangements. People have complex lives and being safe is only one of the things they want for themselves. Professionals should work with the adult to establish what being safe means to them and how that can best be achieved. Professional and other staff should not be advocating ‘safety’ measures that do not consider individual well-being, as defined in Section 1 of the Care Act.
8. [bookmark: _bookmark7]Principles in Adult Safeguarding Work
8.1 It is vital to recognise that adults safeguarding arrangements are there to protect individuals.
8.2 It is important to note that any decisions around disclosed or suspected abuse must not be made by colleagues, and this is the role of the local social care team or the police. You should ALWAYS refer to your designated lead immediately or, if that person is unavailable, to social care or the police directly.
8.3 The following six key principles should underpin all adult safeguarding work.
Empowerment
Accountability
Prevention
Partnership
Proportionality
Protection





· Empowerment – People being supported and encouraged to make their own decisions based on informed consent.
· Prevention – It is better to act before harm occurs.
· Proportionality – The least intrusive response appropriate to the risk presented.
· Protection – Support and representation for those in greatest need.
· Partnership – Local solutions through services working with their communities. Communities have a part to play in preventing, detecting and reporting neglect and abuse.
· Accountability – Accountability and transparency in delivering safeguarding.
9. [bookmark: _bookmark8]Protecting Personal Data
9.1 [ORGANISATION] are committed to ensuring the security and protection of any personal information processed and provide a compliant and consistent approach to data protection.
9.2 When managing personal information, and our policy on processing special categories of personal data. This includes, where appropriate, how we collect, process, and store special categories of personal data.
9.3 Inappropriate access or disclosure of data constitutes a data breach and should be reported in accordance with the [ORGANISATION]’s data protection policy immediately. It may also constitute a disciplinary offence, which will be dealt with under the disciplinary procedure.
10. [bookmark: _bookmark9]Safeguarding and its application to adults
10.1 Safeguarding applies to any adult where a local authority has reasonable cause to suspect that an adult (aged 18 years or more) in its area (whether or not is ordinarily resident there):
· Has needs for care and support (whether or not the local authority is meeting those needs).
· Is experiencing, or at risk of, abuse or neglect.
· As a result of those care and support needs is unable to protect themselves from either the risk of, or the experience of abuse or neglect.
· It is acknowledged that significant numbers of adults at risk are abused.
11. [bookmark: _bookmark10]Safeguarding Procedure
11.1 [ORGANISATION] will treat all complaints, allegations, or suspicions of abuse with the utmost seriousness. As appropriate, training will be provided to ensure that staff are aware of the warning signs of abuse and the correct reporting procedure to follow if they suspect abuse is, or has been, taking place.
11.2 How to respond if you receive an allegation:
· Reassure the person concerned.
· Listen to what they are saying.
· Record what you have been told/witnessed as soon as possible.
· Remain calm and do not show shock or disbelief.
· Tell them that the information will be treated seriously.
· Don’t start to investigate or ask detailed or probing questions.
· Don’t promise to keep it a secret.

11.3 If you witness abuse or abuse has just taken place the priorities will be:
· To call an ambulance if required.
· To call the police if a crime has been committed.
· To preserve evidence.
· To keep yourself, staff, volunteers and service users safe.
· To inform the Designated Safeguarding Lead in your organisation.
· To ensure what happened is recorded immediately by the designated named person.
11.4 Employees who suspect abuse is occurring should immediately refer the matter to their line manager with as much detail as possible. The line manager will need to be informed of the names of the people involved (if known), what type of abuse may be occurring, and the dates and times this happened (if known). An official written report of the alleged act may be requested as part of the evidence-gathering procedure.

11.5 Employees, agency workers and volunteers may be asked to refrain from discussing alleged abuse with colleagues or peers other than those specified by their line manager to avoid the spread of potentially harmful misinformation and protect the validity of any investigation.
11.6 The allegations will be investigated thoroughly, and all such reports will be taken seriously. The investigation will be conducted in a discrete and timely manner and will involve collating evidence typically derived from witness statements and surveillance footage where possible.
11.7 The referral stage, led by the Designated Safeguarding Lead, involves bringing the concern regarding alleged abuse or potential abuse formally to the attention of the following authorities as appropriate:
· All referrals should be made to Cheshire East Adult Social Care by calling 0300 123 5010
· The police if you think a crime may have been committed - Tel: 101 and specify it is a safeguarding issue (999 in an emergency).
· If a child is also at-risk, contact Children’s Services Tel: 0300 123 5012
· Outside regular office hours, or on weekends or Bank Holidays, contact should be made for children and adults on the out-of-hours number 0300 123 5022.
11.8 Once referred, the designated lead should receive acknowledgement or the referral from the relevant agency and be given feedback about what happens next. This is only sometimes appropriate to pass on to the person completing the first account report.
12. [bookmark: _bookmark11]Managing Allegations Made Against Members of Staff or Volunteers
12.1 Employees suspected of abuse will be suspended on full pay pending a full investigation of the complaints. Agency workers and volunteers suspected of abuse will be suspended from ongoing engagement with the [ORGANISATION] pending a full investigation of the complaints. It should be noted that this suspension is not an indication of the employee’s guilt but rather a necessity given the circumstances.
12.2 The charity appreciates the impact prolonged suspension can have on an employee’s reputation, even when allegations are later found to be incorrect and does not take the decision to suspend lightly.
12.3 If the investigation reveals that abuse has happened or is happening, [ORGANISATION] will set up a disciplinary hearing for the employee concerned. The charity regards the abuse of service users as gross misconduct, and the allegation could result in summary dismissal, which aligns with [ORGANISATION]’s disciplinary procedure.
12.4 Employees will have the chance to appeal any disciplinary action against them.
12.5 [ORGANISATION] is legally required to send information to the Disclosure and Barring Service if a decision is taken to dismiss an employee or remove them from working in regulated activity.
12.6 [ORGANISATION] may also be required to inform the Disclosure and Barring Service, if the charity suspends an employee or an employee, resigns in suspicious circumstances, as the referral duty criteria may already be met at that stage.
13. [bookmark: _bookmark12]Responsibilities
13.1 All staff, trustees, trainees and volunteers have a responsibility to:
· Follow this policy and procedure whilst undertaking their duties.
· Understand what constitutes an adult at risk.
· Recognise the signs and symptoms of abuse/harm and respond in line with this policy and procedure.
· Immediately and without delay report all concerns, suspicions or disclosures relating to safeguarding adults at risk to the Designated Safeguarding Lead (DSL). In the absence of the DSL, they should report to their manager or a senior manager.
· Co-operating in any local authority review, investigation or case conferences relating to safeguarding adults as directed by their manager.
· Attending and recording training as directed by their manager.
· To reinforce the utmost need for confidentiality and to ensure that you are adhering to good practice regarding confidentiality and security.

13.2 Trustees have a responsibility to:
· Name a Board member as the Safeguarding Lead. This is not the same as the Designated Safeguarding Lead (DSL) who is an employed staff member: this Board member provides support and oversight to the DSL.
· Provide the resources so that [ORGANISATION] staff can be skilled and have competence in discharging their responsibilities in relation to adult safeguarding.
· Ensure the safeguarding policy and procedure is reviewed annually.

13.3 The CEO has a responsibility to:
· Ensure all staff follow this policy and procedure.
· Ensure that [ORGANISATION] has a Designated Safeguarding Lead (DSL).
· Ensure allocated safeguarding resources are applied as required.
· Provide opportunities for all staff to develop their skills and knowledge, particularly in relation to the welfare and protection of adults.

13.4 Managers have a responsibility to:
· Ensure all new employees are inducted in to safeguarding policies and procedures.
· Immediately report all safeguarding reports and concerns that they receive to the DSL and/or member of the Senior Manager Team (SMT).
· Ensure that direct reports undertake safeguarding training including refresher training.
· Deputise for the DSL in their absence.

13.5 The Named Designated Safeguarding Lead (DSL) has a responsibility to:
· Ensure that arrangements are made to identify staff that require training in safeguarding adults.
· Receive safeguarding information from staff, volunteers and others who have concerns, and record them, using developed forms and procedures. Ensuring that information is stored appropriately.
· Understand their responsibility to refer any safeguarding adults concerns to the appropriate statutory body.
· Provide information to staff reporting concerns about support available to them.
· Represent (or appropriately delegate) the organisation on formal safeguarding investigations led by Social Care Services as required.
· Ensure that adequate resources are provided for training staff in safeguarding adults.
· Supporting all staff in issues relating to safeguarding adults that they may encounter when undertaking their duties.
· Keep up to date with national developments relating to safeguarding, the welfare and protection of adults and disseminate these as required.
14. [bookmark: _bookmark13]Monitoring, Review and Reporting
14.1 [ORGANISATION] are committed to maintaining confidentiality wherever possible and information around Safeguarding Adults issues should be shared only with those who need to know.
14.2 All allegations/concerns should be recorded in the secure safeguarding logbook held with the designated lead. The information should be factual and not based on opinions, and you should record what the person tells you, and what you have seen and witnessed.
14.3 The information that is recorded will be kept secure and will comply with the Data Protection Act. This information will be held with the designated lead. Access to this information will be restricted to the Designated Lead and the Chief Executive Officer.
14.4 [ORGANISATION] will ensure that all details associated with allegations of abuse are recorded clearly and accurately. The records will be maintained securely using [ORGANISATION]’s confidential record-keeping procedures, and retained in a secure SharePoint folder.
14.5 This policy is not part of any employee's employment contract and may be amended anytime. The relevant staff member will notify you of any changes to this policy, and the most up-to-date version will always be made available.

[bookmark: _bookmark14]

Appendix A: Recognising the Signs and Symptoms of Abuse
[ORGANISATION] are committed to ensuring that all staff, Trustees and volunteers undertake training to gain a basic awareness of signs and indicators of abuse. [ORGANISATION] will ensure that the Designated Lead and other members of staff, management committee and volunteers have access to training around Safeguarding Adults.
‘Abuse’ - Abuse is mistreatment by any other person or persons that violates a person's human and civil rights. The abuse can vary, from treating someone with disrespect in a way that significantly affects the person's quality of life, to causing actual physical suffering. Forms of abuse can include, but not limited to:


Physical abuse including:
· assault
· hitting
· slapping
· pushing
· misuse of medication
· restraint
· inappropriate physical sanctions

Sexual abuse including:
· rape
· indecent exposure
· sexual harassment
· inappropriate looking or touching
· sexual teasing or innuendo
· sexual photography
· subjection to pornography or witnessing sexual acts
· indecent exposure
· sexual assault
· sexual acts to which the adult has not consented or was pressured into consenting


Psychological abuse including:
· emotional abuse
· threats of harm or abandonment
· deprivation of contact
· humiliation
· blaming
· controlling
· intimidation
· coercion
· harassment
· verbal abuse
· cyber bullying
· isolation


Financial or material abuse including:
· theft
· fraud
· internet scamming
· coercion in relation to an adult’s financial affairs or arrangements, including in connection with wills, property, inheritance or financial transactions
· the misuse or misappropriation of property, possessions or benefits

· unreasonable and unjustified withdrawal of services or supportive networks


Modern slavery encompasses:

· slavery
· human trafficking
· forced labour and domestic servitude.
· traffickers and slave masters using whatever means they have at their disposal to coerce, deceive and force individuals into a life of abuse, servitude and inhumane treatment

Discriminatory abuse including forms of:

· harassment
· slurs or similar treatment:
· because of race
· gender and gender identity
· age
· disability
· sexual orientation
· religion



Organisational abuse
Including neglect and poor care practice within an institution or specific care setting such as a hospital or care home, for example, or in relation to care provided in one’s own home. This may range from one off incidents to on-going ill-treatment. It can be through neglect or poor professional practice as a result of the structure, policies, processes and practices within an organisation.

Neglect and acts of omission including:

· ignoring medical emotional or physical care needs
· failure to provide access to appropriate health, care and support or educational services
· the withholding of the necessities of life, such as medication, adequate nutrition and heating




Self-neglect
This covers a wide range of behaviour neglecting to care for one’s personal
hygiene, health or surroundings and includes behaviour such as hoarding. It should be noted that self-neglect may not prompt a section 42 enquiry. An assessment should be made on a case-by-case basis. A decision on whether a response is required under safeguarding will depend on the adult’s ability to protect themselves by controlling their own behaviour. There may come a point when they are no longer able to do this, without external support.

Domestic violence including:

· psychological
· physical
· sexual
· financial
· emotional abuse
· so called ‘honour’ based violence

[bookmark: _bookmark15]Appendix B: Domestic abuse
The cross-government definition of domestic violence and abuse is any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality. The abuse can encompass, but is not limited to:

· psychological
· sexual
· financial
· emotional

A new offence of coercive and controlling behaviour in intimate and familial relationships was introduced into the Serious Crime Act 2015. The offence will impose a maximum 5 years imprisonment, a fine or both. The offence closes a gap in the law around patterns of coercive and controlling behaviour during a relationship between intimate partners, former partners who still live together, or family members, sending a clear message that it is wrong to violate the trust of those closest to you, providing better protection to victims experiencing continuous abuse and allowing for earlier identification, intervention and prevention.
