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The next 3 years...



Running order

» Review of the Food Alliance to date and priorities for a further three years
.. » Cheshire East wide-food aid count
-~ « Update on the new Crisis and Resilience fund
~ » (Case studies:
o Citizens Advice co-location pilot
o Setting up a new community grocery in Crewe,
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« Good Food Bill and Right to Food Commission Rl
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How has demand changed...

M Mentimeter

How has demand for your services changed in the last 6 months? Have these changes in demand been consistent or fluctuating over the last 6 months?

9 5 5
2
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Consistent Fluctuating Bit of both

Decreased demand Increased demand No change




Challenges / pain points...

\What's your biggest challenge or pain point?

Quun tities / supply of Fundlng 9. gran Increased non-food costs Transport or logistics Venue or storage Other - please state
next question




How can the Food Coordinator role help (September 2023)

How can the Food Coordinator role help (n)

Based on responses from the Community Food Survey

Improved communication between groups I
Access to food GGG 7
Acesss to funding I /

Advice and help e.g. promotion G 2
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Since your involvement with the Food Alliance, in what areas

do you feel the food coordination role has made a difference?'

19 14 14
o 8
6
/A | T
0 0 PRI

-----

Improved Access to food Accesstofunding Accesstoother  Provide advice New opportunities Project growth/  Workingin Influenced Somethingelse- Ithasntmadea . . . . .
communication support services  and help continuation partnership Cheshire East please state difference
amengst groups Council
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Over the next 3 years, what should be the priorities for the

food coordination role?
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Improved Access to food Accesstofunding  Access to other Provide adviceand New opportunities  Project growth / Working in Influenced Cheshire  Something else -
communication support services help continuation partnership East Council please state
amongst groups
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Only 3 responses onimpact
were not enough. Improved
access to funding, ideas,
working together, sounding
board. Very grateful for the role
and support.

The food dlliance is a
fantastic network and has
brought around a lot of
positive change and
created some great news
connections

Very informative

13

Great to see what other
groups are doing to help
provide ideas for my project

Its been a really valuable
way to meet groupsin
Cheshire and work together
to improve the service we
can offer

Excellent support and
communication and
coordination between
groups.

A great way to bring people
together, develop
partnerships and share best
practice.

Graham has been very
helpful and is good at
keeping everyone working
locally as a team

So far so good

Any other comments on the Food Alliance?

The most important things to
help Cheshire East teams to
continue to work well is: Team
work Communication Passing
surplus when available Help
with direction to other support
services

Good to meet other groups,
sharing best practice, finding
out what others do. Need more
consistent approach to reduce
overlap and plug gapsin
surplus food provision.

Excellent example of
collaborative working
towards agreed priorities.

As been consistently on the rise
Need to offer adequate other
support services particularly for
low income families. Challenge
around stigma and asking for
support around food Cultural
challenges
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Cheshire East Food Alliance

Overarching themes, focus:

Cheshire
East
Food
Alliance

Right to
Food
Strategy




Progress since 2023... Priorities for 2026 onwards

Right to Food

strategy Capacit Development Maximise reach
buFi)Idiny and and benefit of
Data g coordination local resources
collection + Secured circa
. £140k in
community direct funding
food map
. . Best practice /
Commercial Developing .
FOOd determinants resilience coIIaboratlo‘n
. of health support across Cheshire
A”|ance PP and Warrington ). .
152 attendees g 0 A . NGEgmeEdRengs 0n Lo h R et e e e iy
'(90. different 9p?§jvgcizo+d N
individuals) / et e Champion local Developi L
54 different / ethical / co;ﬁgﬁ;ﬂfise g
organisations Influence CEC sustain'able foodstrategy [0 8 s
approach: practice

CDoH / HSS /

FSM / HAF c s Community &
Voluntary Services
V Cheshire East



Cheshire East food-aid count

City-Wide Food Aid Count
2025

Groups and or' anisations providing food aid in Birmingham were
asked to count the number of visits to their services over one weekK.

22,367

The number of visits made to a food bank or
food project over the count pel

Birmingham Monitoring local f
ood insecuri
ity levels

. .
M*ﬁw The minimum number of people fed from the

visit to the food bank or ood project

b4° increase

oo

gﬂ The potential change in the number of visits
made to @ food bank of food project petween

the 2023 and 2025 food aid counts

o000
o000

53%

Of all visits were to 2 food bank or food project
in the Ladywood constituency
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How many people are accessing community food
support?

« Estimate of the weekly numbers accessing emergency and affordable food provision:
o Based on responses from 15 emergency and 11 affordable food providers (July / August 2023)
o Cavet — most certainly double counting — people might be accessing both emergency and affordable

food provision at the same time. Evidence that people are accessing more than one affordable food
provider in the same week.

Support type Households | Individuals
Emergency food 465 1046
Affordable food 1068 2915

The data on those accessing other forms of community food support is limited:

« Cafes / community meals — 190 (based on 2 responses)
» Delivery service — circa 200 per week
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Crisis and Resilience Fund (CRF) - objectives

and key principles:
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‘Community grocery in Crewe GRS
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Locations

DEVA Day 2

TB&BT / Welcome Cafe Poynton Community
Knutsford Larder

Hope Central Handforth | New Life Congleton

Macclesfield CR8 Core Pantry Macclesfield

TB&BT Macclesfield Sandbach Pantry




Who CACN helps

0. 48 Clients
(Jan-Mar)

We provide
information on the
spot with follow up
emails / appointments
made for complex
issues

@ single person

@ Ssingle person with dependent
children

@ Couple
(' Couple with dependent children

@ Other adults only




Advice Issues

Housing  Finacial services Debt Family Immigration







Case study 2 Water debts written off

Cl single parent, 2 school age children, social tenant. Presented
with water debts of over £3,000.

Through Adviser's interaction with United Utilities

e the client was put on the Priority Register;

e The clients bills were reduced by £2,205 after United Utilities
agreed to apply

o the Back on Track scheme

o matching to the account

o the Affordability Scheme






The Good Food Bill CvSs=&

The Good Food Bill:
Fixing Food for Good

Preventing the next cost-of-living crisis




Right to Food UK Commission

CALL FOR
EVIDENCE




Next Food Alliance meeting(s)... S =

Tuesday 7 July
13:30 for 14.00 - 16:00
Apollo Life Sciences campus, Crewe (TBC)

Tuesday 15 September
13:30 for 14.00 - 16:00
Holy Trinity Church, Macclesfield (TBC)




