CVS AGM and

” < Build Back Together Mini

Community &

Voluntary Services

cheshire east Conference

Date: Wed 4™ Nov 2020

Time: 2pm - 4pm

Location: Via Zoom

2.00pm Welcome and Overview of the session
Caroline Whitney, Chief Executive, CVS

2.05pm Welcome to CVS AGM 2020 10mins
Martyn Hulme, Chair, CVS
2019/2020 Finances 10mins
Election of Trustees 10mins

2 35pm — The Last Year and What's to Come 30mins for

3'1 ng Showcase the new VCFS Collective and Ecosystem presentation time

10 min for Qs.

Workshop Discussion

1) Emergency Response Planning

This workshop session will provide a chance to reflect on experiences of the sector’s
response to Covid and start to develop a future response process together. This discussion
will focus on how collectively we can be better at responding together, supporting each
other and the community if there are future emergencies that require us to respond.

40 mins

2) Reducing Inequality — looking outward

This workshop session will focus on identifying and discussing gaps in knowledge on
engaging and enabling BAME communities accessing our services. COVID has highlighted
inequalities in our communities and it is all our responsibilities to work towards
eradicating these. This discussion will bring together our collective knowledge and
experiences to identify how as a sector we can open our services to address inequalities.

3) The future of sector support

CVS is committed to supporting the VCFS in Cheshire East. COVID has changed the way
that we all work. We would like to start discussions with members and the wider VCFS to
identify what you want from us now and in the future. The views expressed will feed into
our current plans and our new ‘2020 and beyond'’ strategic plan. We are a member

led organisation — and so your voice will be heard and acted upon.

3.55pm - Close
4.00pm




