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Join Us as a Trustee 

Recruitment Pack
This pack contains the documents that you will need to help you make an application to CVS Cheshire East to become a Trustee 
The documents are embedded all you need to do is double click on them to open them. If you have any problems, please email caroline.whitney@cvsce.org.uk or download the documents individually from www.cvsce.org.uk/join-our-board
	Join Us Trustee - FAQ
	This document aims to answer some of the common questions you may have if you are thinking about applying to become a Trustee at CVS Cheshire East. 
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	Trustee Role Description
	This details the overall role and purpose of a trustee and the specific skills we are looking for
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	Trustee Application form
	Please complete this if you are interested in applying for a position
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	CVS Trustee Recruitment Policy
	This document is a summary of our Trustee recruitment policy.  This outlines the process for co-opted Trustees
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	2015-2020 Strategic plan
	This document shows the Mission, Aims and Objectives for CVS Cheshire East and the Key operational activities for 2015-2020
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	CVS Governing Documents
	This document shows the documents that govern how the charity is managed. 
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	Summary of 2017 AGM report
	This shows a summary of the 2016-2017 activities that were undertaken.
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Join Us as a Trustee  


FAQ 
 


 


This document aims to answer some of the common questions you may 


have if you are thinking about applying to become a Trustee at CVS 


Cheshire East.  
 


This should be read in conjunction with the other documents in our 
recruitment pack in particular the Trustee Role description and Person 
Specification.  
 
If you have any further questions, please contact: 
Caroline Whitney, Chief Executive, caroline.Whitney@cvsce.org.uk or            
07792 754904 
 
Further information on the charity and the full recruitment pack can be 
found on our website https://www.cvsce.org.uk/join-our-board  
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1. Who is CVS Cheshire East? 


 
Community and Voluntary Services (CVS) Cheshire East is a membership organisation that provides 
specialist unique development and advice services to charities and voluntary and community and 
faith groups.  
 
We currently have a membership of over 220 voluntary and community sector organisations and 
have a community network of over 1500 Voluntary, community and faith Groups within Cheshire 
East.  We actively support over 400 of these organisations each year but communicate with them 
all! 
 
Our purpose is to increase our member’s ability and capacity to deliver services and activities which 
improve the quality of life for the community within Cheshire East.  
 
CVS Cheshire East came into existence in January 2010 as a result of the merger of three charities 
Crewe and Nantwich District Voluntary Action, Congleton District Voluntary Action and Macclesfield 
and District Council for Voluntary Services.  These organisations were providing services in the old 
local authority districts of Crewe and Nantwich, Congleton and Macclesfield.  
 
Our Vision:  


Building Strong Empowered Communities that make a difference 


 
Our Mission: 
Building Dynamic Communities 
Build Strong self-motivated communities that are skilled, informed and knowledgeable 
 
Inspiring Volunteering 
Inspire the community to volunteer and showcase the diverse range of roles available within the 
community 
 
Empower a Voice 
Empower the voluntary and community sector to have a strong voice 
 
 


2. How is CVS Cheshire East managed? 


 
We are a Charitable Company Limited by Guarantee which is managed by a Board of Trustees and 
is supported by a Chief Executive with a staff team of 13 and a volunteer team of 21.  
 
The Board of Trustees are responsible for the overall governance and strategic direction of CVS 
Cheshire East, developing the organisations aims, objectives and goals in accordance with the 
governing document (copy enclosed in recruitment pack), legal and regulatory guidelines 
 
We currently have 7 trustees (5 men and 2 women) 3 who are representative of our membership 
and 4 co-opted.  We are currently recruiting for Trustees from our current membership to ensure the 
board retains a membership majority. We are also interested in individuals that bring specific skills 
and attributes to be co-opted onto the board.   
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The Board of Trustees delegates the day to day operations of the charity to the Chief Executive and 
the staff team.   
 


3. How is CVS Cheshire East funded? 


 
In 2017 CVS Cheshire East has a turnover of just under £400,000.   
 
Our income is split into the 
following areas.   
 
Our funding comes mainly 
from Public Sector grants and 
contracts.  We also have a 
small amount from our back 
office services and training 
currently about 10%.  In 2014 
we implemented a 
membership fee which is now 
contributing towards the cost 
of a development worker post. 
 
 
 
Our expenditure is split into the following areas: 
 
Over the last two years we 
have had a balanced budget. 
In 2017/2018 we are used a 
small amount of reserves. 
 
 
 
 
If you would like further 
financial information please 
contact our Chief Executive, 
Caroline O’Brien. Copies of 
our audited accounts can be 
found at 
www.cvsce.org.uk/about-us   
 


4. What services does CVS deliver? 


 
We provide services within the Cheshire East Borough Council area.  We currently operate from 3 
bases one in Macclesfield, Sandbach and Crewe.  The Macclesfield office has been used for hot 
desking since May 2016 and is currently under offer for sale.   
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We provide development and advice services in 5 main areas; 
 


I. Training and development  
For example, our training includes; how to manage accounts, how to use social media 
and first aid 


II. Recruitment and development of Volunteers 
For example, we help groups identify what volunteers they need, advertise volunteer 
opportunities and signpost people that are interested in volunteering 


III. Governance and Funding Advice (how to run a charity) 
For example, we help groups become registered charities, advise them on how to 
fundraise  


IV. Representation, Lobbying and networking  
For example, we run regular network sessions for individuals to meet, we lobby the 
public sector ensure equal opportunities for the third sector 


V. Back office support  
For example, we rent meeting room space 


 
 


5. Why should I be a Trustee for CVS Cheshire East? 


 
CVS Cheshire East is working to our 5-year strategy which has some ambitious plans for how we 
will deliver our services in the future. These plans will mean that there will be exciting challenges 
and change ahead for the organisation.  You will have the opportunity to use your skills and 
experience and be part of the new strategy for the organisation helping to ensure we continue to 
deliver a high quality service to our members.  
 
CVS Cheshire East is able to directly impact on people’s lives and our community as a whole and 
you can be part of that. You will be able to hear how through placing someone in a volunteering role 
we have helped people back into work or even for some people volunteering helps them overcome a 
health issue.  
 
For example, one volunteer told us; 
“It's been a life saver...  Whilst I'm unemployed and slightly demoralised at the state of the current 
job market, volunteering has given me purpose!  Also it's allowing me to acquire new skills and 
experiences that I can take on with me through my whole life.  Very good experience!” 
 


6. What does being a Trustee for CVS Cheshire East involve?  


 
Being a trustee for any charity is a big decision and as a trustee you will be responsible for the 
charity so you should understand the role and the organisation.  There may be some times when 
tough and difficult decisions need to be made, for example staff redundancies or removal of 
services.  
 
Trustees that are joining the board from a member organisation must ensure that their actions on 
the board are at all times taken in the best interest of CVS Cheshire East not the organisation they 
are representing.  
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Being a trustee is a voluntary position and we don’t offer a payment to our trustees for their time 
and expertise.  We will however cover any out of pocket expenses that you may have. 
 
CVS Cheshire East is a Company Limited by guarantee which means that you will have limited 
liability if the organisation had financial problems.  Each trustee is equally responsible in an 
organisation and we ensure that all trustees have access to the financial reports at the board 
meetings and through the Finance Committee.   
 
It is expected that Trustees will need to commit around 8 hours per month to the role.  This 
includes:  


 6 Board meetings per year (we meet in the evenings and rotate between our offices in 
Sandbach and Crewe) 


 being part of 1 Sub committee  


 Attending 2 away days per year  
 Ad hoc attending events on behalf of CVS Cheshire East 


 


7. What skills and experiences is CVS Cheshire East looking for in a Trustee?  


 
Currently the Board of Trustees are recruiting for representatives from the membership.  This could 
be a staff member, volunteer or trustee/committee member from the organisation.   
 
The Board would be keen to ensure that the board represents our membership and so would 
encourage individuals from a range of voluntary sector organisations including: 


 Volunteer led organisations/groups – no paid staff 


 Faith based organisations 
 Organisations/groups operating in Eastern Cheshire (particularly Knutsford, Alderly Edge, 


Wilmslow, Handforth) 
 
We would welcome individuals that have skills and experiences in: 


 Building management 
 Trading activities 


 Branding / marketing 
 
We are also specifically aiming to ensure our board is representative of our community and so 
would encourage applications from: 


 Young People (18-35) 
 Women 
 Black and minority ethnic 


 
Please see our Trustee role description for further information.  
 
 


8. What is your application process?  


 
Our Application process is currently ongoing and we are accepting applications at any time.  
 
Once your application is received a panel of trustees will review the application and then invite you 
for an informal interview to discuss the role. 
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Applicants successful after interview will then be invited to the next Trustee meeting.  
 
Successful candidates will be co-opted onto the board until the next AGM where the appointment 
will be ratified by the membership.  Until this time, you would be a full part of all discussions but 
would not have a vote.  
 
It is expected that new members would attend at least two trustee board meetings before becoming 
a trustee.  This is to ensure that there is time for you to make an informed decision about becoming 
a trustee and accepting the responsibility.  
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The need for CVS Cheshire East 


The Community Voluntary and Faith sector (VCFS) in Cheshire East is a strong and vibrant sector, 
however the sector has and will continue to face significant challenges which it will need advice 
support and guidance on to enable it to respond and thrive.  
 
Over the last 5 years the sector has experienced a changing financial landscape with local and 
national statutory partners moving away from grant giving towards a more structured 
commissioning process with formalised procurement and tendering.  The demand for many VCFS 
services has increased and there has been a greater expectation that the sector will meet this 
demand while also delivering services more cost efficiently than ever before.  
 
The core functions of CVS are therefore needed perhaps more now than ever before to enable the 
sector to: 


 recruit and manage an effective volunteer workforce enabling them to meet the growing 
demand within limited resources, 


 respond to the changing financial environment by broadening their funding base, being 
tender ready or developing and understanding consortium/partnerships, 


 providing the opportunity for a strong strategic voice for the sector and its volunteers, 
particularly representing small VCFS organisations or those with limited capacity, 


 using the voice to influence change and communicating this out to the wider VCFS. 
 
CVS recognises that we need to be a responsive organisation that is aware of and reacts to local 
and national issues that arise to support their members and the wider sector.    
 


Learning from the past 


CVS has been delivering a valued service to its members for the past 5 years. Our outcomes report 
completed in May 2015 has been the basis for this strategic review and has guided the development 
of the new vision and mission statements.   
 
From our outcomes measurement process we identified what the important aspects of the service 
were to our members.  
 


Members were asked whether they would recommend CVS to another organisation.  100% 
stated that they would recommend CVS to other organisations.  
 
When asked why the main reason was that CVS provided good governance advice, was 
knowledgeable and had a range of resources.  


 


The recommendations from the outcomes report have been built into the activity plans for each of 


the mission statement areas attached at the end of this document (appendix 1).   


2018 update - CVS undertakes an outcomes measurement process annually 


during February to review the previous year. In 2017 94.6% of those surveyed 


would recommend CVS to others. 
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The recommendations from the 2017 outcomes report have been built into the 


revised operational plans at the end of this document (appendix 1) these replace 


the plans for the first two years of the strategy.  
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Our Vision 
 


Building strong empowered communities that make a difference 
 


To achieve this vision CVS will be working within three mission statements   


Our Mission: 


Building Dynamic Communities  
Build strong self-motivated communities that are skilled, informed and knowledgeable 


 Outcomes: 
 Communities are better connected and supported  


 Individuals undertaking activities within the community have been supported to gain the 


skills, knowledge and ability to enable them to deliver the vision of their 


organisation/group. 


Inspiring Volunteering 
Inspire the community to volunteer and showcase the diverse range of roles available within the 
community  
 
 Outcomes: 


 For the community to have a positive perception of volunteering and understanding of its 
impact, resulting in more people in the community undertaking volunteering 


 


Empowering a Voice 
Empower the voluntary and community sector to have a strong voice 
 


Outcomes: 
 A positive change has taken place for the sector, its volunteers and partners 


 


2018 Update - During 2017 CVS Cheshire East Trustee’s carried out a review of 


the Vision and 3 Mission statements and believed that these still represented the 


core focus of what CVS Cheshire is trying to achieve.   


  







CVS Cheshire East Strategic Plan – 2015 – 2020 - Review 


  


 


Page | 5  


 


We aimed to achieve over the next 5 years: 


Building Dynamic Communities  
Build strong self-motivated communities that are connected, skilled, informed and knowledgeable 


Aims and Objectives  
 
Deliver a development programme to champion change and sustainability in community activity. 
 


By 2020, the programme supports 90% of members identify and access a mixed funding 
model 


 
Deliver tailored support to develop strong, motivated and skilled voluntary groups. 


 
By 2020, the programme will encourage and recognise delivery of ‘quality’ activity with 200 
VCFS organisations achieving a recognised Quality standard or local assurance certificate.   


 
To facilitate shared learning and the transfer of knowledge and expertise 
 


By 2020, a network and peer support programme which engages at least half of the CVSCE 
community network. 


 
To use our perspective to identify gaps and need and be a catalyst for nurturing and encouraging 
new activities 
  


How we will deliver this – Our core programmes 


 Delivery of an information, advice and support service to those undertaking community activity 
covering all topic areas relating to setting up, managing and financing not for profit and/or 
charitable activities.   
 


 Delivery of a robust and varied training and development programme ensuring that the 
community gains the skills to deliver dynamic activity in their community.  
 


 Delivery of peer to peer networking programme utilising social media and technology as well as 
face to face sessions.   
 


 Production of resources and tools providing best practice for managing community activity.   
 


 To assist organisations to self-assess strengths and weaknesses through a diagnostic tool 
moving through to completing an accreditation process/quality mark  - GRIPP 
 


 Manage a locally recognised assurance process which promotes and recognises good practice 
locally. – GRIPP 
 


 Work with statutory partners to ensure that there is good recognition of local and national quality 
marks 
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2018 Update - What CVS has achieved 2015 - 2017 


Deliver a development programme to champion change and sustainability in community activity. 
 


35% of our members have accessed direct funding support 


CVS has supported 154 bids worth £5.7 million and have been informed of 


successful applications worth £540,000 


472 unique organisations were supported with general development advice 


delivering 3950 advice sessions, which is an average of 8 interactions per 


organisation   


59% of members in the 2017 outcomes survey reported that CVS had helped 


them identify a broader range of services  


 
Deliver tailored support to develop strong, motivated and skilled voluntary groups. 


 


During 2016/2017 CVS launched the GRIPP assurance process which is now 


embedded in the Cheshire East Community Hub franchise model.  There are 7 


organisations that have achieved this with 21 organisations working towards this.     


Training has been delivered to 878 individuals from 370 voluntary organisations 


 
To facilitate shared learning and the transfer of knowledge and expertise 
 


16 network sessions have been held that have been attended by 720 individuals 


from 372 organisations. 


 


CVS’s focus during 2018 - 2020 is: 


Increasing the number of members accessing funding advice 


Continue to promote GRIPP to members and work towards achieving the target of 


200 


Continuing to build and grow the networks, facilitating peer support with the aim 


of moving from 20% of our membership to 50% attendance.  
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We aim to achieve over the next 5 years: 


Inspiring Volunteering 
Inspire the community to volunteer and showcase the diverse range of roles available within the 
community  
 


Aims and Objectives 
 
To promote and recognise the value and image of volunteering 
 


By 2020, a locally recognised image/branding of volunteering established championing the 
positive and wide-ranging benefits (including informal volunteering) 
 


To be the central point for volunteering locally to stimulate an increase in volunteering 
 


By 2020, over 2000 people accessing the volunteering service and 25% of the Cheshire East 
community undertaking volunteering  


 
Support organisations to develop creative and inspirational volunteering roles 


 
By 2020, locally there is a mixed range of volunteer opportunities encouraging a diverse 
volunteer base which is representative of the local community  
 


How we will deliver this – Our core programmes 


 Delivery of an information, advice and support service to those involving volunteering activity 
within their work covering all topic areas relating to recruiting, involving, listening to and retaining 
their volunteers. 
 


 Delivery of a robust and varied training and development programme ensuring that all individuals 
including the volunteers gain the skills and knowledge to ensure good practice in volunteering. 
 


 Delivery of a local marketing campaign to promote volunteering and encourage people to 
undertake volunteering, Give 5 
 


 Develop the CVSCE website and database to enable volunteering opportunities to be promoted 
locally and providing volunteers the chance to feedback on their experience.  
 


 Delivery of projects which enable individuals to take part in volunteering and/or benefit from the 
community activity for example, Social Prescribing / Timebank/ supported volunteering 
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2018 Update - What CVS has achieved 2015 - 2017 


To promote and recognise the value and image of volunteering 
 


CVS has delivered a volunteering campaign, GIVE5 which focused on encouraging 


individuals within the community to give a small amount of time with the intention 


to build on this and volunteer more.   


CVS has hosted 2 volunteer galas and a Volunteer Festival to value volunteering 


and raise the profile and image of volunteering locally. 


 
To be the central point for volunteering locally to stimulate an increase in volunteering 


 


Since 2016 there has been 1130 individuals registering an interest in volunteering 


on our website, which is over halfway to the target.  


732 of those individuals have gone on to apply for 1268 roles at an average of 1.7 


roles per person 


 
Support organisations to develop creative and inspirational volunteering roles 
 


875 volunteer roles have been advertised for 163 organisations.  


These roles have had an even split across the geography of Cheshire East 


45% of the volunteer roles advertised have had a volunteer application 


CVS’s focus during 2018 - 2020 is: 


Delivering a large-scale volunteering campaign to increase the number of people 


volunteering and to promote volunteering locally 


To communicate with individuals that have expressed an interest in volunteering 


and encourage them to apply for a volunteering role. 


To increase the number of organisations that advertise volunteer roles with CVS 


and improve the range of volunteer roles available.  


We aim to achieve over the next 5 years: 
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Empowering a Voice 
Empower the voluntary and community sector to have a strong voice 
 


Aims and Objectives 
 
To gather the views of the sector and its volunteers and enabling a collective voice to be heard both 
locally and nationally. 
 
Use the voice to champion change and action through partnership and collaborative working. 


 
By 2020 there is a robust evidence base demonstrating the size and value of community 
activity which is used by the community and partners to raise awareness and effect change. 
 
By 2020 CVSCE is actively representing a strong strategic voice for the sector and 


volunteering with local and national partners. 
 


 


How we will deliver this – Our core programmes 


 Carry out a biannual survey to gather and promote information and data showcasing the impact 
of volunteering on the community and local economy. 


 


 Regularly listen to the views and experiences of VCFS organisations and escalate trends to 
effect change. 


 


 Regularly listen to the views and experiences of Volunteers and escalate trends to effect change.  
 
 Facilitate the Cross Sector Working Group and support statutory sector organisations to engage 


and work with VCFS organisations.  
 


 Develop local mechanisms for individuals undertaking community activity, including volunteers 
to communicate with each other, sharing queries, concerns and experiences.  


 
 Deliver information, advice and support service to encourage VCFS organisations to work 


collaboratively.  
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2018 Update - What CVS has achieved 2015 - 2017 


To gather the views of the sector and its volunteers and enabling a collective voice to be heard both 
locally and nationally. 
 
Use the voice to champion change and action through partnership and collaborative working. 


 
By 2020 there is a robust evidence base demonstrating the size and value of community 
activity which is used by the community and partners to raise awareness and effect change. 
 
By 2020 CVSCE is actively representing a strong strategic voice for the sector and 


volunteering with local and national partners. 


 


The Cross Sector working group which includes representatives of voluntary and 


statutory organisations over the last 3 years have achieved: 


 After advocating for the VCFS to have a representative on the Health and 


Wellbeing Board since its inception, in 2017 it was agreed that CVS would 


have a non-voting place to represent the voice of the sector.  Prior to this 


the sector had been represented through the CVS role on the board linked 


to Healthwatch.   


 VCFS organisations delivering specific services e.g. to victims of crime 


have been successfully linked to relevant sector organisations to improve 


delivery.   


 Worked with Cheshire East Council to come to a successful position 


allowing VCFS organisations to use previous work with Cheshire East 


Council as a reference in new tenders (subject to it being a different 


department from the tendering department)  


 Worked with statutory organisations to develop the GRIPP assurance tool 


ensuring that it would cover their funding or tendering requirements.  This 


has now been implemented and is being used within the franchise model 


for the Connected Community Centres.  


CVS in 2016 supported its members to challenge the decision by Cheshire East 


Council to terminate adult services contracts early.  This resulted in contracts 


being renewed for a further 2 years. 
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CVS promoted the Hidden Power report in 2015 and supported the completion of 


the Third Sector Trends in the Northwest report in 2016 showing the key issues of 


the sector. 


CVS’s focus during 2018 - 2020 is: 


Review the Cross Sector working group ensuring that it meets the needs of all the 


organisations involved. 


Gathering the voice of volunteers. 


Raising the profile of the voice of the sector and gathering issues from large and 


small organisations equally. 
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Making this happen 


CVS is a small organisation with big plans and to achieve this we know that along with support from 
our partners we need to make changes and consider new ways of working.  
 


Involving partners 
 
A core principle of our work has been and continues to be, Partnerships.  We want to work with 
people, organisations and businesses that want to build, inspire and empower our community and 
volunteers to make a difference locally.    
 
CVS expects to continue to work with partners within the Statutory and VCF sectors and want to 
build the engagement and involvement of our business partners. We want to work with all partners 
in innovative ways which challenge current ways of working and develop novel solutions to address 
need.   
 
The plan below shows the key stakeholder groups that CVS aims to work with and how they would 
support or be supported by the service. 


 
 


 


Building dynamic 
Communities


Inspiring 
Volunteering


Empowering a 
Voice 


General Public


They are our volunteer base -
need to target individuals that 


haven't volunteered before


Make aware of support to 
encourage community activity


VCFS Organisations


We deliver a service to them -
provide feedback on service


Support to promote volunteering and 
create opportunites


Be involved in cross sector working


Work on joint projects together


Pay for membership


Local Authority 


Funder of service


Commissioner of VCFS


Support to promote volunteering 
and create opportunites


Be involved with Cross Sector 
working group


Other Statutory orgs 
e.g CCGs, Police, Fire, NHS Trusts


Commissioner of VCFS


Support to promote volunteering 
and create opportunites


Be involved with Cross Sector 
working


Potential customer - managing vol 
programmes


Private sector


Employer supported 
volunteering


Link VCFS to Private sector


Utilise business knowledge 
to support VCFS


Pay for membership/market 
place
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Making change 
 
Over the next 5 years we have 6 key objectives that we think are vital to us being a strong 
sustainable organisation. 
 


We will be focusing on 


1. Ensuring that we have extensive visibility and awareness of the organisation and its vision 
within the wider community and the VCFS, including reviewing the branding, image and name 
of the organisation to support with increasing the size of the community network to over 
6000.  


2018 Update - Over the last 3 years our community network has grown to 7388 


(4063 e-bulletin – 2743 Twitter and 582 facebook likes).   


CVS reviewed our branding during 2017 with a new logo and brand developed 


which will be used to promote the organisation. 


 
2. Reviewing our organisational structure to create a team of trained Volunteer Champions 


supporting the service delivery – target 20:80 ratio (staff to volunteers) . 
a. This includes volunteers undertaking activities to inspire individuals to volunteer and 


to give advice on undertaking and building new activity in their community. 
 


2018 Update - During 2017/18 CVS has grown the volunteer base to 41% of our 


workforce being volunteers with 363 hours volunteered to Dec 2017. 


 
3. Becoming a locally recognised standard for good practice in involving volunteers in the 


delivery of services. 
 


2018 Update - CVS maintained volunteer Centre accreditation in 2015 this is due 


for renewal Dec 2018. 


 
4. Review of methods of service delivery. Focusing on being a proactive service which is 


delivered by staff/volunteers out in the community. 
 


2018 Update - This will be a focus for the CVS Trustee Board during 18/19.  


 
5. Building our strong evidence of performance and impact including baselines against other 


similar organisations.  
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2018 Update – CVS now have a robust data collection process through our 


database.  The focus over the next 2 years is to improve how we promote the 


services we deliver and the impact that we make. 


 
6. Optimising our income and broadening our funding base, this includes a continued: 


o Growth of paid membership (350 members) 
o Growth of Corporate sector sponsorship and income (10% of income) 
o Development of projects and paid for services 
o Optimisation of expenditure and ensuring funding is delivering effective value for 


money 


2018 Update - CVS membership levels have remained static over the last 3 years 


at 240 members.  It will be a focus during 2018/19 to build on this and ensure that 


all enquiries become paid members.  


CVS reviewed our corporate membership and are offering businesses the chance 


to advertise on our directory.  This has reduced the income however we reduced 


the expenditure linked to this work.    


It is estimate in 2017/2018 that 8% of our income will come from trading, room 


hire and paid for projects. 
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How we will know it’s effective 


Over the previous 3 years CVS has been developing a performance management and outcomes 
monitoring process to evidence the impact of the service and identify the success of activity.  
 
CVS now has in place an established system and will be using this to track the impact that we have 
on communities and on the individuals that work or volunteer to make a difference locally.  
 
As we will be undertaking an internal change process we will also be tracking the experience of our 
staff, volunteers and Trustees and share the learning and experiences with our community and with 
our peers.  
 


Evaluating the success 
 
The management team at CVS monitor the performance of the service monthly reviewing the 
outputs of the service against set targets (appendix 1).  The performance is also monitored by the 
trustee board.  This is monitored through the Funding and Development Subcommittee and at the 
Board meetings.  
 
Customer feedback is important to CVS and we use this to review the service and make 
adjustments.  Each team has an improvement log where comments, complements and complaints 
are logged and actioned.  We use this process to support continuous improvement within the 
service ensuring that it is meeting the needs of our customers.  
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Appendix 1 - Operational Plan – Activities and Key milestones 2018 - 2020 


Building Dynamic Communities 


2018-2019 2019-2020 
Activities - Methods Targets – Outcomes - Focus Activities - Methods Targets – Outcomes - Focus 
Delivery of an information, advice and 
support service  
 
 1-2-1 support sessions  
 Read through service for funding bids 


 Seminars on specific topics led by 
private sector including HR and funding 


 Use of online diagnostic tool to direct 
support – GRIPP 


 Use of online funding tool for self –
support 


 Robust advertisement of services 
available to members – General e-
bulletin out to wider VCS network with 
specific services promoted – members 
e-bulletin with case studies to promote 
services   


 


Areas of demand expected in: 
Funding, new start-ups, governance, 
financial management, policies, 
business planning 
 
Targets –  


 Supporting 300 organisations 
 Average of 5 interventions per 


organisation 


 70% of members accessing 
broader range/new areas of 
funding 


 60 (or ¼ of membership, 
whichever higher) organisations 
supported with funding bids – 
total of 75 funding bids or 
average of 1.25 per org.  


 85% success rate of bids 
supported 


 
Outcomes –  
Identify what skills and knowledge 
have been gained and how this has 
impacted on community activity 
 
 
 


Delivery of an information, advice 
and support service  
 
 1-2-1 support sessions  
 Read through service for 


funding bids 
 Seminars on specific topics led 


by private sector including HR 
and funding 


 Use of online diagnostic tool to 
direct support – GRIPP 


 Use of online funding tool for 
self –support 


 Robust advertisement of 
services available to members 
– General e-bulletin out to wider 
VCS network with specific 
services promoted – members 
e-bulletin with case studies to 
promote services   


 


Areas of demand to be identified in 
2019 
 
Targets –  


 Supporting 325 organisations 
 Average of 6 interventions per 


organisation 
 90% of members accessing 


broader range/new areas of 
funding 


 65 (or ¼ or membership 
whichever higer) organisations 
supported with funding bids – 
total of 85 funding bids 


 85% success rate of bids 
supported 


 
Outcomes –  
Identify what skills and knowledge 
have been gained and how this has 
impacted on community activity 
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2018-2019 2019-2020 
Activities - Methods Targets – Outcomes - Focus Activities - Methods Targets – Outcomes - Focus 
Training Programme 
 
 Deliver varied training programme 


including topics from outcomes report  


 Ensure that regular feedback from 
learners is undertaken with information 
fed back into service design. 


 Involve private sector in training 
programme – partnership development 
to manage financial risk of training 


 


Targets –  
25 training sessions delivered 
350 individuals supported 
150 organisations supported 
 
Outcomes –  
Identify what skills and knowledge 
have been gained and how this has 
impacted on community activity 
 


Training Programme 
 
 Deliver varied training 


programme including topics 
from outcomes report   


 Ensure that regular feedback 
from learners is undertaken with 
information fed back into 
service design. 
 


 


Targets –  
30 training sessions delivered 
400 individuals supported 
160 organisations supported 
 
Outcomes –  
Identify what skills and knowledge 
have been gained and how this has 
impacted on community activity 
 


Delivery of Peer to Peer Networking 
Programme 


 Face to face networking sessions for 
each of the focus areas.  Ensure 
sessions involve: 


o Speaker from VCFS – shared 
learning 


o Other external relevant speakers 
e.g. private sector on finance/HR 


o Geographically spread to ensure 
attendance 


 Review use of email groups to facilitate 
discussion in focus areas.   


 


Areas to focus on 
Trustees, Fundraisers, Volunteer 
Manager and Chief Executives 
 
Targets –  
 Min of 3 face to face sessions 


per focus areas per year (12) 
 33% of members engaged in at 


least one network 
 175 individuals engaged in 


networking sessions 


 (Average of orgs attending 2 
networks) 


 
Outcome – individuals undertaking 
community activity feel better 
connected 
 
 
 
 


Delivery of Peer to Peer Networking 
Programme 


 Face to face networking 
sessions for each of the focus 
areas.  Ensure sessions involve: 


o Speaker from VCFS – 
shared learning 


o Other external relevant 
speakers e.g. private 
sector on finance/HR 


o Geographically spread 
to ensure attendance 


   


Areas to focus on 
Trustees, Fundraisers, Volunteer 
Manager and Chief Executives 
 
Targets –  
 Min of 3 face to face sessions 


per focus areas per year (12) 
 33% of members engaged in at 


least one network 
 175 individuals engaged in 


networking sessions 


 (Average of orgs attending 2 
networks) 


 
Outcome – individuals undertaking 
community activity feel better 
connected 
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2018-2019 2019-2020 
Activities - Methods Targets – Outcomes - Focus Activities - Methods Targets – Outcomes - Focus 
Production of resources and tools 
Review the current online resources 
provided and ensure that are all up to date 
and branded 
 
Develop any new resources based on new 
trends/themes. Ensure that all are themed 
around the GRIPP areas. 
 
Provide signposting function to other 
sources of information and advice  
 
 


Area to focus on – Identify March 
2018 
 
Targets 
Increase page hits to resources on 
website by 50% 
All resources currently on website 
reviewed and branded 
 
Outcomes –  
Identify what skills and knowledge 
have been gained and how this has 
impacted on community activity 


Production of resources and tools 
Review the current online resources 
provided and ensure that are all up 
to date and branded 
 
Develop any new resources based 
on new trends/themes. Ensure that 
all are themed around the GRIPP 
areas. 
 
Provide signposting function to 
other sources of information and 
advice  
 


Area to focus on – Identify March 
2019 
 
Targets 
Increase page hits to resources on 
website by 25% 
All resources currently on website 
reviewed and branded 
 
Outcomes –  
Identify what skills and knowledge 
have been gained and how this has 
impacted on community activity 
 


Diagnostic tool and local Assurance process 
and work with statutory partners for 
recognition of Quality 
 
Promotion of GRIPP diagnostic tool,  and 
undertake reviews with members.  
 
Support organisations through the GRIPP 
Assurance process 
 
Promote range of quality marks with 
commissioners to enable recognition 
 


Areas to focus on – orgs interested in 
tendering and small organisations 
 
Targets –  
90% of organisations completing 
GRIPP Diagnostic Tool 
 
35 organisations working towards 
(15)/achieving the assurance 
process (20) 
 
All quality marks recognised within 
commissioning process 
 
Outcome –  
Individuals and organisations able to 
demonstrate the delivery of a quality 
service with assured commissioners. 


Diagnostic tool and local Assurance 
process and work with statutory 
partners for recognition of Quality 
 
Promotion of GRIPP diagnostic tool,  
and undertake reviews with 
members.  
 
Implementation of GRIPP 
assurance process for small 
organisations.  
 
Promote range of quality marks 
with VCFS to encourage take up 
 


Areas to focus on – orgs interested 
in tendering and small 
organisations 
 
Targets –  
90% of organisations completing 
GRIPP Diagnostic Tool 
 
45 organisations working towards 
(15)/completed the assurance 
process (30) 
All quality marks recognised within 
commissioning process 
Outcome –  
Individuals and organisations able 
to demonstrate the delivery of a 
quality service with assured 
commissioners. 
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Inspiring Volunteering 


2018 - 2019 2019-2020 
Activities - Methods Targets – Outcomes - Focus Activities - Methods Targets – Outcomes - Focus 
Delivery of an information, advice and 
support service – Good Practice in 
Volunteer Management focused 
 
 1-2-1 support sessions including 


o Support to diversify volunteer 
base 


o Writing attractive volunteer 
roles 


o Advising on informal/ flexible 
volunteering 


 Seminars on specific topics   


 Information circulated on examples 
of effective volunteer management  


 Volunteer management peer support 
network (above) delivered 


 Robust advertisement of services 
available to members – General e-
bulletin out to wider VCS network 
with specific services promoted – 
members e-bulletin with case 
studies to promote services   


 Review support offered to members 
to ensure that it is dynamic and 
robust and meeting their needs.  


 


Area of focus for opps– 
Geographically 


 Current data shows all towns are 
evenly covered.  (need to review data 
capture i.e. only tick individual towns 
not all for Cheshire East) 


  
Area of interest / beneficiaries  


 Opps to be developed in: 
o Counselling 
o Legal 
o Policing 
o Translation 


 
 
Targets – 660 opportunities for 247 
organisations 
80% of members advertising on average 3 
opps (576) 
55 non members advertising average 1.5 opps 
(83) 
 
Outcomes – a range of diverse and creative 
opportunities created which add value to 
community activity 
 


Delivery of an information, advice 
and support service – Good 
Practice in Volunteer Management 
focused 
 


 1-2-1 support sessions 
including 


o Support to diversify 
volunteer base 


o Writing attractive 
volunteer roles 


o Advising on informal/ 
flexible volunteering 


 Seminars on specific topics   
 Information circulated on 


examples of effective 
volunteer management  


 Volunteer management peer 
support network (above) 
delivered 


 Robust advertisement of 
services available to members 
– General e-bulletin out to 
wider VCS network with 
specific services promoted – 
members e-bulletin with case 
studies to promote services   


Area of focus for opps– 
Geographically 


 To be identified 
  
Area of interest / beneficiaries  


 To be identified 
 
Targets – 700 opportunities for 
270 organisations 
 
Outcomes – a range of diverse 
and creative opportunities 
created which add value to 
community activity 
 


Training Programme 
 


Targets –  
Within training targets above 


Training Programme 
 


Targets –  
5 training sessions delivered 
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2018 - 2019 2019-2020 
Activities - Methods Targets – Outcomes - Focus Activities - Methods Targets – Outcomes - Focus 


 Deliver varied training programme 
including topics from outcomes 
report including –  


o Volunteer management 
o Becoming a volunteer 


 Ensure that regular feedback from 
learners is undertaken with 
information fed back into service 
design. 


 Involve private sector in training 
programme – partnership 
development to manage financial 
risk of training 


 


 
Outcomes –  
Identify what skills and knowledge have been 
gained and how this has impacted on 
community activity 
 


 Deliver varied training 
programme including topics 
from outcomes report   


 Ensure that regular feedback 
from learners is undertaken 
with information fed back into 
service design. 


 Review private sector 
partnership in delivery of 
training for sustainability and 
success.  


 


80 individuals supported 
35 organisations supported 
 
Outcomes –  
Identify what skills and 
knowledge have been gained 
and how this has impacted on 
community activity 
 


Local Marketing Campaign to promote 
volunteering 
 
Development of a marketing Campaign 


 Ensure that clear message is 
developed with a pledge system 


 Link this to brokerage to support 
people into volunteer roles 


 Request partners to support and 
promote the campaign 


 Use Hidden power data to showcase 
the strength and size of volunteer 
base. 


 Media and press coverage/adverts 
 Delivery of a volunteer 


gala/celebration event 


Areas to focus on: 
 Opps to be publicised to increase 


people 
o Fundraising 
o Retail 
o Admininstration 
o Coaching/mentoring 
o Befriending 
o Social media 


Targets –  
Increase volunteer registrations 500 people 
registering linked to the campaign  
 
Outcomes: Community is more aware of 
volunteering with an improved profile.  


Local Marketing Campaign to 
promote volunteering 
 
Continuation of the Give 5 
Campaign 


 Ensure that clear message is 
developed with a pledge 
system 


 Link this to brokerage to 
support people to volunteer  


 Request partners to support 
and promote the campaign 


 Use Hidden power data to 
showcase the strength and 
size of volunteer base. 


 Media and press 
coverage/adverts 


 Delivery of a volunteer 


Areas to focus on: 
 To be identified 


Targets –  
Increase volunteer registrations 
500 people registering linked to 
the campaign  
  
Outcomes: Community is more 
aware of volunteering with an 
improved profile. 
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2018 - 2019 2019-2020 
Activities - Methods Targets – Outcomes - Focus Activities - Methods Targets – Outcomes - Focus 


gala/celebration event 
Advertisement of volunteer opportunities 
 
 Delivery of a brokerage service to the 


public  
 Using Give 5 campaign ensure that 


all local venues and media outlets 
have details of brokerage service 


 Redevelopment of CVS website to 
enable the vol opps to be locally 
placed.  


 Review the content of volunteering 
pages to ensure all information 
reflects changes in local advertising.  


 Advertise the opps in local papers 
 Use Vmail and circulate through 


local business networks and through 
social media.  


 
 


Areas to focus on: 


 Opps to be publicised to increase 
people 


o Fundraising 
o Retail 
o Administration 
o Coaching/mentoring 
o Befriending 
o Social media 


 
Targets –  
900 enquires through the brokerage service. 
 
Outcomes: Community is more aware of 
volunteering with an improved profile. 


Advertisement of volunteer 
opportunities 
 


 Delivery of a brokerage 
service to the public  


 Using Give 5 campaign ensure 
that all local venues and 
media outlets have details of 
brokerage service 


 Redevelopment of CVS 
website to enable the vol opps 
to be locally placed.  


 Review the content of 
volunteering pages to ensure 
all information reflects 
changes in local advertising.  


 Advertise the opps in local 
papers 


 Use Vmail and circulate 
through local business 
networks and through social 
media.  


 


Areas to focus on: 


 To be confirmed 
 
Targets –  
1100 enquires through the 
brokerage service. 
 
Outcomes: Community is more 
aware of volunteering with an 
improved profile. 
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Empowering a Voice 


2018-2019 2019-2020 
Activities - Methods Targets – Outcomes - Focus Activities - Methods Targets – Outcomes - Focus 
Survey to gather and promote data 
showcasing Volunteering and the Sector 
 
Undertake revised Hidden Power for 2015.  
 
Publish the information to all stakeholders.  
Requesting how they will be using the 
information.  – particularly through the 
Cross Sector working group and the 
Leadership Board 
 
Utilise the information within local 
campaigns by CVSCE including Give 5 
 
Support other local campaigns or activities 
with partners to promote volunteering e.g 
Cheshire Show, Tatton Garden  
 
Deliver volunteer Gala to thank volunteers 
and showcase the work that they do  
 
 
 


Complete survey – at least 10% of 
sector completing 
 
Outcomes – Stakeholders feedback 
on use of the information and how 
this has impacted their work 


Survey to gather and promote data 
showcasing Volunteering and the 
Sector 
 
Undertake simplified survey to 
identify key issues and trends for 
the sector 
 
Publish the information to all 
stakeholders.  Requesting how they 
will be using the information.  – 
particularly through the Cross 
Sector working group and the 
Leadership Board 
 
Utilise the information within local 
campaigns by CVSCE including 
Give 5  
 
Support other local campaigns or 
activities with partners to promote 
volunteering e.g. Cheshire Show, 
Tatton Show 
 


Complete survey at least 10% of 
sector completing 
 
 
Outcomes – Stakeholders feedback 
on use of the information and how 
this has impacted their work 


Listen to views and experiences of VCFS 
organisations 
 
Through Peer support networks promote 
the Voice and gather views, issues from the 


Area to focus on – all VCFS orgs 
including development and 
volunteering issues.  
 
Targets – 5 key strategic issues 


Listen to views and experiences of 
VCFS organisations 
 
Through Peer support networks 
promote the Voice and gather 


Area to focus on – all VCFS orgs 
including development and 
volunteering issues.  
 
Targets – 5 key strategic issues 
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2018-2019 2019-2020 
Activities - Methods Targets – Outcomes - Focus Activities - Methods Targets – Outcomes - Focus 
sector 
 
Gather issues from 1-2-1 development 
support and identify any trends or issues – 
undertake surveys with the sector to 
identify wider views on this  
 
Take issues to strategic meetings and 
highlight the issues raised.  


identified each year at least 1 with a 
focus on volunteering (must have 
been tested with the wider VCFS) 
 
Outcomes- VCFS organisations 
feeling that they have a robust and 
strong voice that can effect change. 


views, issues from the sector 
 
Gather issues from 1-2-1 
development support and identify 
any trends or issues – undertake 
surveys with the sector to identify 
wider views on this  
 
Take issues to strategic meetings 
and highlight the issues raised.  
 
Support VCFS reps who are through 
their own org sitting on strategic 
bodies to understand wider issues 
and be knowledgeable. 
  


identified each year at least 1 with a 
focus on volunteering 
 
Outcomes- VCFS organisations 
feeling that they have a robust and 
strong voice that can effect change. 


Listen to views and experiences of 
Volunteers and develop mechanisms for 
sharing experiences 
 
Feedback section on website developed to 
enable volunteers to rate 
placements/organisations and leave views 
on issues.  
 
Contact volunteers that enquire through the 
service to gather the views and experiences 
of volunteers 
 
Through Give 5 Campaign gather the 
publics views on issues around 
volunteering.  


Area to focus on – all volunteers 
including young people.  
 
Targets – 3  volunteer related issues 
identified each year (must have been 
tested with the wider Volunteer 
network) 
 
Outcomes- Volunteers feeling that 
they have a robust and strong voice 
that can effect change. 


Listen to views and experiences of 
Volunteers 
 
Feedback section on website 
promoted to enable volunteers to 
rate placements/organisations and 
leave views on issues.  
 
Contact volunteers that enquire 
through the service to gather the 
views and experiences of 
volunteers 
 
Through local campaign gather the 
publics views on issues around 
volunteering.  


Area to focus on – all volunteers 
including young people.  
 
Targets – 3 key strategic issues 
identified each year (must have 
been tested with the wider 
Volunteer network) 
 
Outcomes- Volunteers feeling that 
they have a robust and strong voice 
that can effect change. 
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2018-2019 2019-2020 
Activities - Methods Targets – Outcomes - Focus Activities - Methods Targets – Outcomes - Focus 
 
Consult with volunteers as to how they 
would like to feed their voice in and what 
mechanisms they would like 
 
 


 
Complete consultation with 
volunteers and implement 
actions/recommendations 
 


Facilitation of the Cross Sector Working 
group 
 
Arrange meetings including statutory 
partners.  
 
Feed in issues raised by the VCFS and 
Volunteers were relevant to this group.  
 
Promote the Cross Sector working group 
within statutory organisations to encourage 
issues to be raised from Statutory partners.  
 
Recruitment for additional VCFS reps on the 
group.  
 


Target – at least 5 issues addressed 
and resolved by the group 
 
All statutory partners regularly 
attending meetings 
 
Outcomes – Statutory partners 
having a better understanding and 
relationship with VCFS 
 
VCFS organisations feeling that they 
have a robust and strong voice that 
can effect change. 
 
 


Facilitation of the Cross Sector 
Working group 
 
Arrange meetings including 
statutory partners.  
 
Feed in issues raised by the VCFS 
and Volunteers were relevant to this 
group.  
 
Promote the Cross Sector working 
group within statutory 
organisations to encourage issues 
to be raised from Statutory 
partners.  
 
National recognition of the 
work/successes of the group.  


Target – at least 5 issues 
addressed and resolved by the 
group 
 
All statutory partners regularly 
attending meetings 
 
Outcomes – Statutory partners 
having a better understanding and 
relationship with VCFS 
 
VCFS organisations feeling that 
they have a robust and strong voice 
that can effect change. 
 
 


Support and encourage VCFS organisations 
to work collaboratively 
 
Using the Peer support networks encourage 
and enable shared contacts and discussion 
on service delivery.  
 
Promote opportunities to jointly bid or work 


Outcome – VCFS organisations 
working in partnership bringing 
benefits to their service 


Support and encourage VCFS 
organisations to work collaboratively 
 
Using the Peer support networks 
encourage and enable shared 
contacts and discussion on service 
delivery.  
 


Outcome – VCFS organisations 
working in partnership bringing 
benefits to their service 
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2018-2019 2019-2020 
Activities - Methods Targets – Outcomes - Focus Activities - Methods Targets – Outcomes - Focus 
in partnership – link up organisations that 
are identified as suitable through the 
development work  


Promote opportunities to jointly bid 
or work in partnership – link up 
organisations that are identified as 
suitable through the development 
work 
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Organisational Activities 


2018-2019 2019-2020 
Activities - Methods Targets – Outcomes - Focus Activities - Methods Targets – Outcomes - Focus 
Paid for Membership – Implement the paid 
for membership scheme  
 
Implement the membership review and 
improvement link to account management 
to keep new members 
 
Bring on board sponsors for programmes 
and events 


Areas to focus and targets for paid 
membership 
VCFS Orgs (250) 
Stat Partners including Town and 
Parish (7) 
Social landlords (3) 
 


Paid for Membership – Continue / 
review the paid for membership 
scheme  
 
 


Areas to focus and targets for paid 
membership 
VCFS Orgs (300) 
Stat Partners including Town and 
Parish (7) 
Social landlords (3) 
 
 


Extensive visibility and Awareness of the 
organisation 
 
Implement the results of the branding and 
name of the organisation to ensure it fits 
with new vision and mission 
 
Develop and implement marketing 
campaign to grow the network and 
awareness.  
 


Target – 10% increase in the size of 
the community network 
 
Outcome –  
Full branding programme 
implemented including review of the 
e-bulletins and marketing of the 
organisation 
 
 


Extensive visibility and Awareness of 
the organisation 
 
 


Target – 10% increase in the size of 
the Community network 
 
Outcome: more members of the 
community understand the service 
that we deliver and how they could 
access it.  


Review of Organisational Structure – to 
become a standard of Good Practice in 
Volunteer Involvement 
 
Continued implementation of the volunteer 
roles required within the organisation and 
the training needs of the volunteers and the 
staff team  
 


Target – Recruit 3 new volunteers to 
the organisation, Maintain existing 
 
Outcome Review to provide a plan 
and guide for moving forward with 
larger scale volunteer recruitment  


Review of Organisational Structure – 
to become a standard of Good 
Practice in Volunteer Involvement 
 
Continued implementation of the 
volunteer roles required within the 
organisation and the training needs 
of the volunteers and the staff team  
 


Target – Recruit 10 new volunteers 
to the organisation, maintain 
existing 
 
Outcome Volunteers enabling the 
organisation to deliver activities 
more effectively with staff focusing 
on specialist services.   
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2018-2019 2019-2020 
Activities - Methods Targets – Outcomes - Focus Activities - Methods Targets – Outcomes - Focus 
Strong evidence of performance and impact 
 
Monthly and quarterly review of 
performance of all areas of the service 
 
Improvement log updated by the team and 
reviewed by management with feedback to 
members on the changes made to the 
service. 
 
Outcomes measurement process 
completed.  
 
Review plan produced to feed into priority 
setting and review of strategy progress.  
 
 


Targets  -  
 All services monitored 


 Any complaints received dealt 
with and resolved to member 
satisfaction 


 25% sample of members 
supported to be included within 
outcomes measurement 


 
 


Gather information from 
comparable CVS organisations on 
baseline information for 
comparison  
 
Improvement log updated by the 
team and reviewed by management 
with feedback to members on the 
changes made to the service. 
 
Outcomes measurement process 
completed.  
 
Review plan produced to feed into 
priority setting and review of 
strategy progress.  
 


Targets  -  
 All services monitored 


 Any complaints received dealt 
with and resolved to member 
satisfaction 


 25% sample of members 
supported to be included within 
outcomes measurement 
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Trustee Role Description 
 
Overall Purpose 
 
The Board of Trustees are responsible for the overall governance and strategic direction of CVS 
Cheshire East, developing the organisations aims, objectives and goals in accordance with the 
governing document, legal and regulatory guidelines. 
 


Trustee Duties 
 


 To ensure that the organisation complies with its governing document, charity law, company 
law and any other relevant legislation or regulations  


 To ensure that the organisation pursues its objects as defined in its governing document  


 To ensure the organisation uses its resources exclusively in pursuance of its objects:  
 To contribute actively to the board of trustees' role in giving firm strategic direction to the 


organisation, setting overall policy, defining goals and setting targets and evaluating 
performance against agreed targets  


 To safeguard the good name and values of the organisation.  


 To ensure the effective and efficient administration of the organisation  
 To ensure the financial stability of the organisation  


 To protect and manage the property of the charity and to ensure the proper investment of the 
charity's funds  


 To appoint the chief executive officer and monitor their performance 


 Use their specific skills, knowledge or experience they have to help the board of trustee’s 
reach sound decisions. This may involve: 


o Scrutinising board papers  
o Leading discussions  
o Focusing on key issues  
o Providing guidance on new initiatives  
o Taking an active role in board sub-committees 
o Other issues in which the trustee has special expertise 
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Trustee person specification 
 


Knowledge, Skills and Experience 
 
General Skills and Experiences 


 Commitment to the organisation  
 Willingness to devote the necessary time and effort  


 Strategic vision  
 Good, independent judgement  


 Ability to think creatively  
 Willingness to speak their mind  


 Has influence and wide ranging networks 
 Understanding and acceptance of the legal duties, responsibilities and liabilities of 


trusteeship  


 Ability to work effectively as a member of a team  


 Nolan's seven principles of public life: selflessness, integrity, objectivity, accountability, 
openness, honesty and leadership 


 
 


Accountability 
 
As the board are responsible and liable for the governance and functioning of the charity, they are 
accountable in varying degrees to a variety of stakeholders, including: service users, members, 
funders, the Charity Commission, and Companies House.  
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Police and Crime 
Commissioner  


The funding received 
from the Police and 


Crime Commissioner (PCC) had two aims.  The first 
was to provide development support to the voluntary 
sector to enable them to bid for future services from the 
PCC in particular supporting organisations to achieve 
the Star Standard.  Additional funding was secured to 
support Cheshire Police with the development of the 
Hate Crime Reporting Centre Network across Cheshire 
and Warrington.  We were responsible for supporting the 
Cheshire East Network.


Community JSNA 


Community JSNA 
(Joint Strategic Needs 
Assessment) garners 


insight from people in our community, specifically from 
those who provide voluntary, vommunity and faith sector 
services, and the people who use them. It includes 
evidence of what is working well and what people say are 
gaps in services. Providing a picture of the current and 
future health and care needs of the local community.


JSNA
Community


East Cheshire  
NHS Trust Strategic 
Volunteering Support


Strategic Volunteering 
Support provides support to ECT to deliver their internal 
volunteering programme, enabling over 200 volunteers 
to support a variety of services within the hospital, from 
gardening to meal time assistants.


Projects in the Cheshire East community CVS Annual Report
Summary of figures - 2016/2017


www.cvsce.org.uk


Funding & 
Governance
Conference 
2017 


Community & Voluntary Services Cheshire East is a Company Limited by Guarantee, 
Registered in England & Wales no. 07019841, Registered Charity No. 1132927 CVS Cheshire East @cvsce


Healthwatch  
Cheshire East 


2016-2017 was the final 
year that CVS hosted 


the Healthwatch Cheshire East service.  This contract 
was hosted in a partnership arrangement with Age UK 
Cheshire, Age UK Cheshire East, CAB Cheshire East, CAB 
Cheshire East North and Disability Information Bureau. 


Supporting voluntary, community and 
faith organisations across  
Cheshire East.


www.cvsce.org.uk


enquiries@cvsce.org.uk
01270 763 100


11 Hope Street  
Sandbach 
Cheshire CW11 1BA


Cheshire East







new organisations 
set up with CVS 


support. These have 
included a waste food 
café, emotional health and 
wellbeing services and 
art therapy for victims of 
domestic abuse. 


of those surveyed (a 
sample of 40 organisations) 
said that they would 
recommend CVS to others.


Over the past year we 
have supported


£12,503    Membership Fees
£35,869    Trading and Income Generation
£147,000  CEC Core Funding
£198,492  Contracts
£50,465    Grants


£444,329 - Total Income


11%


45%


8% 1%


29%


70%


33%


3%


Governance Costs
Activity Costs


Employment Costs


Total Expenditure


317


1257
advice sessions,


that’s nearly...


every working day!


organisations
with...


Organisations were also supported on other topics including, finance, business planning, policies and project 
management. 27% of the advice sessions focused on account management. This time enables us to build relationships 
with our members. 


Income Expenditure


£2,160 
£154,332 
£370,932 


£527,424


2016/17
Finances


5


from 271 organisations 
attended training sessions 
on topics such as project 
management, monitoring 
and evaluation, income 
generations, volunteer 
management, safeguarding, 
and more.


GRIPP Assurance status 
was awarded to 2 
organisations and a further 
14 organisations are 
working towards achieving 
their GRIPP Assured mark. 


417 people


individuals have attended 
the CVS networking 
sessions. Supporting 
the development of local 
networks has remained  
a priority.  


123


35 59 £1,902,469
75%


of bids where successful 
of those submitted and 
decided on.


£281,567 59% Up
To date £281,567 has been 
brought into Cheshire East 
organisations through 
CVS support...


...a 59% increase on last 
year with some bids still 
awaiting a decision, or have 
not been submitted as yet.   


organisations 
supported with... 


funding bids 
worth...


Bids were submitted to 34 different funding bodies/programmes.


volunteer registrations.


of opportunities receiving 
an application.


volunteer opportunities 
advertised.


organisations advertised 
opportunities.


779


50%


387


115


‘Volunteers give up their 
time to make things happen 
- if people did not volunteer 
to take part in committee 


work, fund raising etc, then 
community facilities would 


cease to exist.’


of people 
surveyed 


that had used the online 
recruitment portal said that 
the service was good or 
excellent.


of people 
surveyed 
stated that 


CVS had helped increase 
their confidence in running 
their organisation.


“CVS have provided 
guidance in our 


applications for funding 
and helped considerably 


in attaining GRIPP 
accreditation” 


- Audlem Public Hall


“Approachable, relaxed 
and reassuring support” 


- Supporting Wellbeing 
and Nurturing Strength 


 CIC (SWaNS) 


“they are an invaluable 
team to have with you 


as they are always there 
to help” 


- Space 4 Autism 


73% 


71%


1094%


www.cvsce.org.uk enquiries@cvsce.org.uk 01270 763 100 CVS Annual Report - Summary figures 2016/17


2835 people are subscribed 
to our informative eBulletin 
and get a regular digest of 
all things VCFS in Cheshire 
East straight to their inbox. 


Our website serves as 
a hub of resources, 
information and volunteer 
recruitment for the VCFS 
community and it grows 
each day!   


2835 eBulletin
Your Inbox


25,125
visitors to our website
229,919 page views


11%
Focused on 
volunteering


Focused on 
funding


23%


CVS carried forward restricted income from 2015/16, not shown in the income above of £112,737 which after 
expenditure created an operational surplus of £27,990 for the year 2016/17
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Trustee Recruitment Policy 


(Summary Document) 
 


Community and Voluntary Services Cheshire East (CVS) recognises that an effective board of 
Trustees is imperative to ensure that the Charity is successful in achieving its’ objectives.  The 
Board must seek to be representative of the people and organisations that is works with and must 
have all the required knowledge and skills to run the Charity.  Individual trustees must have 
sufficient knowledge of the role of a charity trustee and be able to effectively represent CVS at 
meetings/events.   
 
This policy outlines in summary how CVS intends to recruit a robust and effective Board of 
Trustees.  
 
 
 
 
 


 


Elected from the membership 
(Existing Appointment) 


1/3 of existing members retire by 
rotation at each AGM 


Trustee stands for re-election 


Nomination has the continued support 
of the member organisation 


CVS Cheshire East existing Board 
recommend the re-election* 


Nominations are circulated for election 
at the AGM 


Nominee/s elected to the vacant 
position/s at the AGM 


Elected from the membership 
(New Appointment) 


Invitation to members to stand as a 
Trustee 


Nomination received by deadline set 
by the board 


Nomination has the support of the 
member organisation 


CVS Cheshire East existing Board 
recommend the appointment* 


Nominations are circulated for election 
at the AGM 


Nominee/s elected to the vacant 
position/s at the AGM 


Co-opted with specific skills and 
knowledge 


CVS Cheshire East Board identify skills 
and knowledge gaps 


Invitation/recruitment process based 
on required skills and knowledge 


Applications received, Interviews held 
with Board members 


Successful candidates co-opted to the 
Board  


CVS Cheshire East Board recommend 
the appointment** 


Position ratified at the AGM 


CVS Cheshire East Trustee Board - 12 Members 


 
   7 Elected from the Membership                   5 Co-opted with specific skills/knowledge 







*CVS Board will make a recommendation to the membership based on fit of the skills, knowledge and experience of the nominated 
trustee against the trustee role description and person specification.  The Board will not recommend a nominee if they feel they don’t 
meet the criteria. If a member nominee is not recommended by the board they can still stand for election. 
 
**.CVS Board will make a recommendation to the membership based on fit of the skills and knowledge of the nominated trustee to 
support the organisation.  If a nominee is not recommended by the board they will ask for ratification of the co-optee from the 
membership  


 
 


Term of Office 
Trustees can serve two terms of three years.   
After this time further terms will be agreed based on the skills and experienced required by the 
Board.  This process will involve the Chair meeting with the trustee and making a recommendation 
to the board.  
 


Trustee retirement schedule 
 
1/3 of board has to stand down at the AGM the retirement schedule is refreshed after each AGM to 
reflect any new members on the Board. New Board members (including re-elected trustees) will 
become part of future retirement schedules.  On average Trustees will serve a 3 year term before 
they need to stand for re-election.  
 
Trustees can stand down at any AGM but must stand down at the scheduled AGM.  


Timetable 


•Annual campaign for 
trustees once a year 


•Campaign starts 6 months 
before AGM for existing 
vacancies 


Performance 


•Board performance is 
measured through an annual 
appraisal process 


General 


•All Board members have 
equal voting rights.  


•The chair will  have a second 
vote if no overall majority is 
achieved 


•All retiring board members 
are entitled to offer 
themselves for re-election  
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Trustee Application form 

Membership

		Name



		



		Organisation representing



		



		Role within organisation



		



		Personal Contact Details



		Home Address



		Post Code



		Telephone

		Home

		

		Mobile

		



		

		Work

		

		



		E-mail

		





		Why do you wish to stand as a Trustee for CVS Cheshire East?



		



		What knowledge or skills are you able to bring to the trustee board at CVS Cheshire East?



		





All applications must be supported with approval from the organisation which must have a current membership with CVS Cheshire East.  Please provide details of a supporting contact from the member organisation. 

		Name



		



		Role 




		



		Personal Contact Details



		Telephone

		Home

		

		Mobile

		



		

		Work

		

		



		E-mail

		





Reference


Please provide a referee.  Please note we will also contact the named individual from your organisation

		Name



		



		Relationship to applicant



		



		Personal Contact Details



		Telephone

		Home

		

		Mobile

		



		

		Work

		

		



		E-mail

		





Please note that all Trustees will be required to sign a Declaration of interest form and may be required to undertake a DBS Check. 

Declaration of Eligibility:


Declaration of Eligibility: 


· I am over 18 years old 


· I am not disqualified from being a trustee by: 


· having an unspent conviction for: 


· an offence involving deception or dishonesty; 


· specified terrorism offences 


· a specified money laundering offence 


· specified bribery offences 


· contravening a Charity Commission Order or Direction 


· misconduct in public office, perjury, or perverting the course of justice 


· aiding attempting or abetting the above offences 


· being on the sex offenders register 


· having an unspent sanction for contempt of Court 


· being a designated persons (under specific antiterrorist legislation) 


· disobeying a Commission Order 


· being an undischarged bankrupt; 


· ever being removed from trusteeship of a charity by the court or the Commissioners for misconduct or mismanagement; and 


· being under a disqualification order under the Company Directors Disqualification Act 1986 


· I do not have any financial interests in conflict with CVS Cheshire East (either in person or through family or business connections) expect those which I have formally notified in a conflict of interest statement. 


		Signature of nominee:

		

		Date:

		





Please note that all nominated individuals will be contacted by the Chief Executive for a meeting with representatives from the Trustee Board

Please return this form to: Caroline O’Brien, Chief Executive

11 Hope Street, Sandbach, Cheshire, CW11 1BA

Caroline.obrien@cvsce.org.uk

All forms must be returned by, 

Privacy notice


Information within this form may be used in the application process for trustees.  All personal contact details will be stored by CVS and only used for the purposes of recruitment or ongoing in your role as a Trustee.  The information will remain confidential and will not be shared with any third parties. 

DIVERSITY


We are committed to equality of opportunity for everyone. 


To assess whether our policy is effective, we need to monitor it and to do this we need the information requested below. This will also enable us to comply with our obligations under current legislation. The information will be separated from the application form not be seen by anyone involved in the interview and selection process.

		The information below will be used only for monitoring purposes and not in the selection process. Please tick correct boxes:



		Gender:

		Male

		Female

		

		



		Marital Status:

		Married

		Civil Partnership

		          Single

		



		Age:

		18-25


Over 54

		26-34

		35-44

		45-54



		

		

		



		Please indicate your ethnic origin:

		

		



		White:

		

		Black or Black British:

		Asian:



		White British

		

		Caribbean

		

		Indian



		White Irish

		

		African

		

		Pakistani



		White European:

		

		Other Black:

		

		Bangladeshi



		Other White:

		

		

		

		Other Asian



		

		

		

		

		



		Mixed:

		

		Other:

		

		



		White and Black Caribbean

		Chinese

		

		



		White and Black African

		Gypsy / Traveller

		

		



		White and Asian

		

		Other

		

		



		Other Mixed:

		

		

		

		



		

		

		

		

		



		Do you consider yourself to have a disability?

		Yes

		No

		



		

		

		

		

		



		Source of advertisement:

		

		

		



		Newspaper (which)

		

		           E-mail circulation

		



		Job Centre (which)

		

		           Website (which)



		Other (please state) 
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COMPANY LIMITED BY GUARANTEE  


and not having a share capital 
 
 


Memorandum of Association of 
 


Community and Voluntary Services Cheshire East  
 
 
 


Name 
 
1 The company's name is  


 
Community and Voluntary Services Cheshire East 


 (and in this document it is called the Charity). 
 
 
Registered Office 
 
2  The Charity's registered office is to be situated in England. 
 
 
 
Objects 
 
3  The Charity's objects (the Objects) are    
 


(a) to promote any charitable purposes for the benefit of the community within the 


local government district of Cheshire East Borough Council and its 


neighbourhood (herein after called the “Area of Benefit”) and,  in particular the 


advancement of education, the furtherance of health and the relief of poverty, 


distress and sickness;  


 (b) to promote and organise co-operation in the achievement of the above 


purposes and to bring together in council representatives of the voluntary 


organisations, statutory authorities and individuals within the Area of Benefit. 


 
Powers 
 
4(1) In addition to any other powers it may have, the Charity has the following powers in 


order to further the Objects (but not for any other purpose): 
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(a) to raise funds. In doing so, the Charity must not undertake any substantial 
permanent trading activity and must comply with any relevant statutory 
regulations; 


 
(b) to buy, take on lease or in exchange, hire or otherwise acquire any property 


and to maintain and equip it for use; 
 


(c) to sell, lease or otherwise dispose of all or any part of the property belonging 
to the Charity. In exercising this power, the Charity must comply as 
appropriate with sections 36 and 37 of the Charities Act 1993, as amended by 
the Charities Act 2006; 
 


(d) to borrow money and to charge the whole or any part of the property 
belonging to the Charity as security for repayment of the money borrowed. 
The Charity must comply as appropriate with sections 38 and 39 of the 
Charities Act 1993, as amended by the Charities Act 2006, if it wishes to 
mortgage land; 


 
(e) to co-operate with other charities, voluntary bodies and statutory authorities 


and to exchange information and advice with them; 
 
(f) to establish or support any charitable trusts, associations or institutions 


formed for any of the charitable purposes included in the Objects; 
 
(g) to acquire, merge with or to enter into any partnership or joint venture 


arrangement with any other charity formed for any of the Objects; 
 
(h) to set aside income as a reserve against future expenditure but only in 


accordance with a written policy about reserves; 
 
(i) to employ and remunerate such staff as are necessary for carrying out the 


work of the Charity. The Charity may employ or remunerate a Director only to 
the extent it is permitted to do so by clause 5 and provided it complies with 
the conditions in that clause; 


 
(j) to: 


(i) deposit or invest funds; 
(ii) employ a professional fund-manager; and 
(iii) arrange for the investments or other property of the Charity to be held in 


the name of a nominee; 
in the same manner and subject to the same conditions as the trustees of a 
trust are permitted to do by the Trustee Act 2000; 


 
(k) to provide indemnity insurance for the Directors or any other officer of the 


Charity in relation to any such liability as is mentioned in subclause (2) of this 
clause, but subject to the restrictions specified in subclause (3) of this clause; 
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(l) to pay out of the funds of the Charity the costs of forming and registering the 


Charity both as a company and as a charity; 
 
(m) to do all such other lawful things as are necessary for the achievement of the 


Objects; 
 
4(2)  The liabilities referred to in sub-clause (1)(k) above are: 
 


(a)  any liability that by virtue of any rule of law would otherwise attach to a 
director of a company in respect of any negligence, default breach of duty or 
breach of trust of which he or she may be guilty in relation to the Charity; 


 
(b)  the liability to make a contribution to the Charity's assets as specified in 


section 214 of the Insolvency Act 1986 (wrongful trading). 
 
4(3)  (a)  The following liabilities are excluded from sub-clause (2)(a): 


 
(i)  fines; 


 
(ii)  costs of unsuccessfully defending criminal prosecutions for offences 


arising out of the fraud, dishonesty or wilful or reckless misconduct of the 
Director or other officer; 
 


(iii)  liabilities to the Charity that result from conduct that the Director or other 
officer knew or must be assumed to have known was not in the best 
interests of the Charity or about which the person concerned did not care 
whether it was in the best interests of the Charity or not. 


 
(b)  There is excluded from sub-clause 2(b) any liability to make such a 


contribution where the basis of the Director's liability is his or her knowledge 
prior to the insolvent liquidation of the Charity (or reckless failure to acquire 
that knowledge) that there was no reasonable prospect that the Charity would 
avoid going into insolvent liquidation. 


 
 
Restrictions on use of funds or assets 
 
5(1)  The income and property of the Charity shall be applied solely towards the 


promotion of the Objects. 
 
Payments to directors 
 
5(2)    (a)  A Director is entitled to be reimbursed from the property of the Charity or may 


pay out of such property reasonable expenses properly incurred by him or her 
when acting on behalf of the Charity. 
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(b) Subject to the restrictions in sub-clauses 4(2) and 4(3), a Director may benefit 


from trustee indemnity insurance cover purchased at the Charity's expense. 
 


(c) A Director may receive an indemnity from the Charity in the circumstances 
specified in Article 49. 


 
5(3)  None of the income or property of the Charity may be paid or transferred directly or 


indirectly by way of dividend bonus or otherwise by way of profit to any member of 
the Charity. This does not prevent a member who is not also a Director receiving: 
 
(a)  a benefit from the Charity in the capacity of a beneficiary of the Charity; 


 
(b)  reasonable and proper remuneration for any goods or services supplied to the 


Charity. 
 
5(4)  No Director may: 


 
(a)  buy goods or services from the Charity; 


 
(b)  sell goods, services or any interest in land to the Charity; 


 
(c)  be employed by or receive any remuneration from the Charity; 


 
(d)  receive any other financial benefit from the Charity; 


unless the payment or transaction is: 
 
(i) permitted in accordance with, and subject to the conditions in, section 73A 
or 73F of the Charities Act 1993; or 
 
(ii) the Directors obtain the prior written approval of the Charity Commission 
and fully comply with any procedures it prescribes. 


 
5(5)    In sub-clauses (2)-(4) of this clause 5: 


 
(a)  "Charity" shall include any company in which the Charity: 


 
•  holds more than 50% of the shares; or 


 
•  controls more than 50% of the voting rights attached to the shares; or 


 
•  has the right to appoint one or more directors to the Board of the company 


 
(b) "Director" shall include any child, parent, grandchild, grandparent, brother, 


sister or spouse of the Director or any person living with the Director as his or 
her partner. 
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5(6)     If a conflict of interests arises for a director because of a duty of loyalty owed to 


another organisation or person and the conflict is not authorised by virtue of any 
other provision in this memorandum or the articles, the unconflicted directors may 
authorize such a conflict of interests where the following conditions apply: 
 
(a) the conflicted Director is absent from the part of the meeting at which there is 


discussion of any arrangement or transaction affecting that other organisation 
or person;. 
 


(b) the conflicted Director does not vote on any such matter and is not counted 
when considering whether a quorum of Directors is present at the meeting; 
 


(c) the unconflicted Directors consider it is in the interests of the Charity to 
authorize the conflict of interest in the circumstances applying.   


 
 
Limited liability 
 
6  The liability of the members is limited. 
 
 
Guarantee 
 
7  Every member promises, if the Charity is dissolved while he or she is a member or 


within twelve months after he or she ceases to be a member, to contribute such 
sum (not exceeding £10) as may be demanded of him or her towards the payment 
of the debts and liabilities of the Charity incurred before he or she ceases to be a 
member, and of the costs charges and expenses of winding up, and the 
adjustment of the rights of the contributories among themselves. 


 
 
Dissolution 
 
8(1)  The members of the Charity may at any time before, and in expectation of, its 


dissolution resolve that any net assets of the Charity after all its debts and liabilities 
have been paid, or provision has been made for them, shall on or before the 
dissolution of the Charity be applied or transferred in any of the following ways: 
 
(a)  directly for the Objects; or 


 
(b)  by transfer to any charity or charities for purposes similar to the Objects; or 


 
(c)  to any charity for use for particular purposes that fall within the Objects; 
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8(2)  Subject to any such resolution of the members of the Charity, the Directors of the 
Charity may at any time before and in expectation of its dissolution resolve that any 
net assets of the Charity after all its debts and liabilities have been paid, or 
provision made for them, shall on dissolution of the Charity be applied or 
transferred: 
 
(a)  directly for the Objects; or 


 
(b)  by transfer to any charity or charities for purposes similar to the Objects; or 


 
 (c)  to any charity or charities for use for particular purposes that fall within the 


Objects. 
 
8(3)  In no circumstances shall the net assets of the Charity be paid to or distributed 


among the members of the Charity (except to a member that is itself a charity) and 
if no such resolution is passed by the members or the Directors the net assets of 
the Charity shall be applied for charitable purposes as directed by the court or the 
Charity Commission. 
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We, the persons whose names and addresses are written below, wish to be formed into a 
company under this Memorandum of Association. 


 
 


Signatures, Names and Addresses of Subscribers 
 


 
SIGNATURE 


 


 
NAME  


 
ADDRESS 


 
 


Mr. David John Priaulx 
 
 


103 Park Lane, Sandbach, Cheshire CW11 
1EJ, UK 


 
 


Mr. Robert Malcolm Owen 
 
 


51 Leek Road, Congleton, Cheshire CW12 
3HX, UK 


 
 


Dr. Peter Leigh Kolker 
 
 


194 Main Road, Goostrey, Crewe, Cheshire 
CW4 8PD, UK 


 Mrs. Flora Yvonne Baker 
 
 


16 Roxby Way, Knutsford, Cheshire WA16 9AX, 
UK  


 Mr. John Godfrey Taylor 
 
 


29 Mavor Court, Flag Lane, Crewe, Cheshire 
CW1 3BL, UK 


 Mr. William Edmond Gregory 
 
 


108 Hospital Street, Nantwich, Cheshire  
CW5 5RY, UK 


 Mrs. Jane Rachel Whetnall 
 
 


5 Ledbury Drive, Wistaston, Crewe, Cheshire 
CW2 6SL, UK 


 
 
Dated:   …..……………………… 
 
 
Witness to the above Signatures: 
 
 
Signature of Witness   …………………………………………………………………... 
 
 
Name of Witness   ……………………………….……………………………….…. 
  
 
Address of Witness ………………………………………………………………………………………………. 
 
 
   ………………………………………………………………………………………………. 
 
    
Occupation of Witness ………………..…………………………………………............ 
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COMPANY LIMITED BY GUARANTEE  


and not having a share capital 
 


 
 


Articles of Association of 
 


.. Community and Voluntary Services Cheshire East  
 
 
Interpretation. 
 
1  In these articles: 
 


"the 1985 Act" means the Companies Act 1985; 
 


“the 2006 Act” means the Companies Act 2006; 
 


"address" means a postal address or, for the purposes of electronic 
communication, a fax number, an e-mail address or a text message number in 
each case registered with the Charity; 
 


"the Charity" means the company intended to be regulated by these articles; 
 


"clear days" in relation to the period of a notice means a period excluding: 
•  the day when the notice is given or deemed to be given; and 
•  the day for which it is given or on which it is to take effect; 


 
"the Commission" means the Charity Commissioners for England and Wales; 


 
"the memorandum" means the memorandum of association of the Charity; 


 
"officers" includes the Directors and the secretary; 
 
"the seal" means the common seal of the Charity if it has one; 


 
"secretary" means the secretary of the Charity or any other person appointed to 


perform the duties of the secretary of the charity, including a joint, assistant or 
deputy secretary; 
 


"the Directors" means the directors of the Charity. The directors are charity 
trustees as defined by Section 97 of the Charities Act 1993; 


 
"the United Kingdom" means Great Britain and Northern Ireland; and 
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words importing one gender shall include all genders, and the singular includes the 
plural and vice versa. 


 


Unless the context otherwise requires, words or expressions contained in these articles 
have the same meaning as in the 1985 Act or the 2006 Act but excluding any statutory 
modification not in force when this constitution becomes binding on the Charity.  
 
Apart from the exception mentioned in the previous paragraph a reference to an Act of 
Parliament includes any statutory modification or re-enactment of it for the time being in 
force. 
 
The provisions of the Memorandum to the extent that they could have been contained in 
the Articles shall take effect as though repeated here. 
 
 
Members. 
 
2(1)  The subscribers to the memorandum are the first members of the Charity. 
 
2(2)  Membership is open to other individuals or organisations who: 


 
(a)  apply to the Charity in the form required by the Directors; and 


 
(b)  are approved by the Directors. 


 
2(3)    (a) The Directors may only refuse an application for membership if, acting 


reasonably and properly, they consider it to be in the best interests of the 
Charity to refuse the application. 


 
(b)  The Directors must inform the applicant in writing of the reasons for the 


refusal within twenty-one days of the decision. 
 
(c)  The Directors must consider any written representations the applicant may 


make about the decision. The Directors' decision following any written 
representations must be notified to the applicant in writing but shall be final. 


 
2(4)  Membership is not transferable to anyone else. 
 
2(5)  The Directors must keep a register of names and addresses of the members. 
 
 
Classes of Membership. 
 
3(1)  The Directors may establish classes of membership with different rights and 


obligations and shall record the rights and obligations in the register of members. 
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3(2)  The Directors may not directly or indirectly alter the rights or obligations attached to 
a class of membership. 


 
3(3)  The rights attached to a class of membership may only be varied if: 


(a)  three-quarters of the members of that class consent in writing to the 
variation; or 


(b)  a special resolution is passed at a separate general meeting of the 
members of that class agreeing to the variation. 


 
3(4)  The provisions in these articles about general meetings shall apply to any meeting 


relating to the variation of the rights of any class of members. 
 
 
Termination of Membership. 
 
4  Membership is terminated if: 
 
4(1)  the member dies or, if it is an organisation, ceases to exist; 
 
4(2)  the member resigns by written notice to the Charity unless, after the resignation, 


there would be less than two members; 
 
4(3)  any sum due from the member to the Charity is not paid in full within six months of 


it falling due; 
 
4(4)  the member is removed from membership by a resolution of the Directors that it is 


in the best interests of the Charity that his or her membership is terminated. A 
resolution to remove a member from membership may only be passed if: 
 
(a)  the member has been given at least twenty-one days' notice in writing of the 


meeting of the Directors at which the resolution will be proposed and the 
reasons why it is to be proposed; 
 


(b)  the member or, at the option of the member, the member's representative 
(who need not be a member of the Charity) has been allowed to make 
representations to the meeting. 
 


4(5) the member changes her/his/its registered address and fails to notify the Charity 
within three months after the change. 


 
 
General meetings. 
 
5(1)  The Charity must hold its first annual general meeting within eighteen months after 


the date of its incorporation. 
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5(2)  An annual general meeting must be held in each subsequent year and not more 
than fifteen months may elapse between successive annual general meetings. 


 
 
6  The Directors may call a general meeting at any time.  
 


 
Notice of general meetings. 
 
7(1)  The minimum periods of notice required to hold a general meeting of the Charity 


are: 
 


 Twenty one clear days for an annual general meeting or a general meeting 
called for the passing of a special resolution; 
 


 Fourteen clear days for all other general meetings. 
 
7(2)  A general meeting may be called by shorter notice if it is so agreed by a majority in 


number of members having a having a right to attend and vote at the meeting who 
together hold not less than 90% of the total voting rights. 


 
7(3)  The notice must specify the date time and place of the meeting and the general 


nature of the business to be transacted. If the meeting is to be an annual general 
meeting, the notice must say so.  The notice must also contain a statement setting 
out the right of members to appoint a proxy under section 324 of the Companies 
Act 2006 and article 14 of the articles 


 
7(4)  The notice must be given to all the members and to the Directors and auditors. 
 
 
8  The proceedings at a meeting shall not be invalidated because a person who was 


entitled to receive notice of the meeting did not receive it because of an accidental 
omission by the Charity. 


 
 
Proceedings at general meetings. 
 
9(1)  No business shall be transacted at any general meeting unless a quorum is 


present. 
 
9(2)  A quorum is thirty members present in person or by proxy and entitled to vote upon 


the business to be conducted at the meeting. 
 
9(3)  The authorised representative of a member organisation shall be counted in the 


quorum; 
 







 14 


 
10(1)  If: 


 
(a)  a quorum is not present within half an hour from the time appointed for the 


meeting; or 
 


(b)  during a meeting a quorum ceases to be present; 
 


the meeting shall be adjourned to such time and place as the Directors shall 
determine. 


 
10(2)  The Directors must reconvene the meeting and must give at least seven clear 


days' notice of the reconvened meeting stating the date, time and place of the 
meeting. 


 
10(3)  If no quorum is present at the reconvened meeting with fifteen minutes of the time 


specified for the start of the meeting the members present at that time shall 
constitute the quorum for that meeting. 


 
 
11(1)  General meetings shall be chaired by the person who has been appointed to chair 


meetings of the Directors. 
 
11(2)  If there is no such person or he or she is not present within fifteen minutes of the 


time appointed for the meeting, a Director nominated by the Directors shall chair 
the meeting. 


 
11(3)  If there is only one Director present and willing to act, he or she shall chair the 


meeting. 
 
11(4)  If no Director is present and willing to chair the meeting within fifteen minutes after 


the time appointed for holding it, the members present and entitled to vote must 
choose one of their number to chair the meeting. 


 
 
12(1) The members present at a meeting may resolve by ordinary resolution that the 


meeting shall be adjourned. 
 
12(2)  The person who is chairing the meeting must decide the date time and place at 


which meeting is to be reconvened unless those details are specified in the 
resolution. 


 
12(3)  No business shall be conducted at a reconvened meeting unless it could properly 


have been conducted at the meeting had the adjournment not taken place. 
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12(4)  If a meeting is adjourned by a resolution of the members for more than seven 
days, at least seven clear days' notice shall be given of the reconvened meeting 
stating the date time and place of the meeting. 


 
 
Voting at general meetings  
 
13(1)  Any vote at a meeting shall be decided by a show of hands unless before, or on 


the declaration of the result of the show of hands, a poll is demanded 
 
(a)  by the person chairing the meeting; or 


 
(b)  by at least two members having the right to vote at the meeting; or 


 
(c)  by a member or members representing not less than one-tenth of the 


total voting rights of all the members having the right to vote at the meeting. 
 
13(2)  (a)  The declaration by the person who is chairing the meeting of the result of a 


vote shall be conclusive unless a poll is demanded. 
 


(b) The result of the vote must be recorded in the minutes of the Charity but the 
number or proportion of votes cast need not be recorded. 


 
13(3)  (a)  A demand for a poll may be withdrawn, before the poll is taken, but only with 


the consent of the person who is chairing the meeting. 
 


(b) If the demand for a poll is withdrawn the demand shall not invalidate the result 
of a show of hands declared before the demand was made. 


 
13(4)  (a)  A poll must be taken as the person who is chairing the meeting directs, who 


may appoint scrutineers (who need not be members) and who may fix a time 
and place for declaring the results of the poll. 


 
(b) The result of the poll shall be deemed to be the resolution of the meeting at 


which the poll is demanded. 
 
13(5)  (a)  A poll demanded on the election of a person to chair a meeting or on a 


question of adjournment must be taken immediately. 
 
(b) A poll demanded on any other question must be taken either immediately or 


at such time and place as the person who is chairing the meeting directs. 
 


(c)  The poll must be taken within thirty days after it has been demanded. 
 
(d) If the poll is not taken immediately at least seven clear days' notice shall be 


given specifying the time and place at which the poll is to be taken. 
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(e) If a poll is demanded the meeting may continue to deal with any other 


business that may be conducted at the meeting. 
 
 
Proxies: Appointment and Voting 
 
14(1) Any member is entitled to appoint another person as a proxy to exercise all or any 


of the member’s rights to attend and to speak and vote at a general meeting of the 
Charity. 


 
14(2) The appointment of a proxy shall be executed by or on behalf of the appointor and 


shall be in the following form (or in a form as near thereto as circumstances allow 
or in any form which is usual or which the directors may approve)- 


 
"Community and Voluntary Services Cheshire East 


 
I/We, ……………., of……………………… being a member/members of 
the above-named company, hereby appoint  …………… of …………..., 
or failing him/her, ……………….. of …………………., as my/our proxy to 
vote in my/our name(s) and on my/our behalf at the annual general 
(general) meeting of the company to be held on ………… 20…., and at 
any adjournment thereof. 


 


Signed on ………… 20….." 


14(3) Where it is desired to afford members an opportunity of instructing the proxy how 
to act the appointment of a proxy shall be in the following form (or in a form as near 
thereto as circumstances allow or in any other form which is usual or which the 
directors may approve):- 


 
"Community and Voluntary Services Cheshire East 


I/We,  ………………, of ………………….., being a member/members of 
the above-named company, hereby appoint ……………… of ……………, 
or failing him/her, …………….. of …………………., as my/our proxy to 
vote in my/our name(s) and on my/our behalf at the annual general 
(general) meeting of the company, to be held on ……..…. 20…., and at 
any adjournment thereof. 


This form is to be used in respect of the resolutions mentioned below as 
follows: 
o Resolution No. 1 *for *against 
o Resolution No. 2 *for *against *Strike out whichever is not desired. 
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Unless otherwise instructed, the proxy may vote as he/she thinks fit or 
abstain from voting. 
 


Signed this ……… day of ………….. 20…." 


14(4) The appointment of a proxy and any authority under which it is executed (or a copy 
of such authority certified by a notary or in some other way approved by the 
directors) may be lodged with the charity as follows: 


(i) in the case of an instrument in writing, be deposited at the office or at such 
other place within the United Kingdom as is specified in the notice convening 
the meeting or in any instrument of proxy sent out by the company in relation 
to the meeting not less than forty 48 hours before the time for holding the 
meeting or adjourned meeting at which the person named in the instrument 
proposes to vote; or 


(ii) in the case of an appointment contained in an electronic communication, 
where an address has been specified for the purpose of receiving electronic 
communications -  
 
(a) in the notice convening the meeting  
 
(b) in any instrument of proxy sent out by the charity in relation to the 
meeting, or 
 
(c) in any invitation contained in an electronic communication to appoint a 
proxy issued by the Charity in relation to the meeting, 
 
it must be received at such address not less than 48 hours before the time for 
holding the meeting or adjourned meeting at which the person named in the 
appointment proposes to vote; 


(iii) in the case of a poll taken more than 48 hours after it is demanded, be 
deposited or received as aforesaid after the poll has been demanded and not 
less than 24 hours before the time appointed for the taking of the poll; or 


(iv) where the poll is not taken forthwith but is taken not more than 48 hours after 
it was demanded, be delivered at the meeting at which the poll was 
demanded to the person chairing the meeting or to the secretary or any 
director. 


14(5) An appointment of proxy which is not deposited or delivered in the manner 
described in sub-clauses 14(4) shall be invalid 


14(6) A vote given or poll demanded by proxy or by the duly authorised representative of 
a member which is an organisation shall be valid even if the authority of the person 
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voting or demanding a poll has been terminated unless notice of the termination 
was received by the Charity at: 


(i)  its registered office; or 


(ii)  at such other place at which the instrument of proxy was duly deposited; or 


(iii) (where the appointment of the proxy was contained in an electronic 
communication) at the address at which such appointment was duly received 


before the commencement of the meeting or adjourned meeting at which the vote 
is given or the poll demanded or (in the case of a poll taken otherwise than on the 
same day as the meeting or adjourned meeting) the time appointed for taking the 
poll 


 
Written Resolutions 
 
15. A resolution in writing agreed by a simple majority (or in the case of a special 


resolution by a majority of not less than 75%) of the members who would have 
been entitled to vote upon it had it been proposed at a general meeting shall be 
effective provided that a copy of the proposed resolution has been sent to every 
eligible member and a simple majority (or in the case of a special resolution by a 
majority of not less than 75%) of members has signified its agreement to the 
resolution in an authenticated document which has been received at the registered 
office within the period of 28 days beginning with the circulation date. A resolution 
in writing may comprise several copies to which one or more members have 
signified their agreement. In the case of a member that is an organisation, its 
authorized representative may signify its agreement. 
 


 
Votes of members. 
 
16 Subject to Articles 3, every member, whether an individual or an organisation shall 


have one vote. 
 
17  Any objection to the qualification of any voter must be raised at the meeting at 


which the vote is tendered and the decision of the person who is chairing the 
meeting shall be final. 


 
 
18(1)  Any organisation that is a member of the Charity may nominate any person to act 


as its representative at any meeting of the Charity. 
 
18(2)  The organisation must give written notice to the Charity of the name of its 


representative. The nominee shall not be entitled to represent the organisation at 
any meeting unless the notice has been received by the Charity. The nominee may 
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continue to represent the organisation until written notice to the contrary is 
received by the Charity. 


 
18(3)  Any notice given to the Charity will be conclusive evidence that the nominee is 


entitled to represent the organisation or that his or her authority has been revoked. 
The Charity shall not be required to consider whether the nominee has been 
properly appointed by the organisation. 


 
 
Directors. 
 
19(1)  A Director must be a natural person aged 16 years or older. 
 
19(2)  No one may be appointed a Director if he or she would be disqualified from acting 


under the provisions of Article 31. 
 
 
20  The number of Directors shall be not less than three but (unless otherwise 


determined by ordinary resolution) shall not be subject to any maximum. 
 
 
21  The first Directors shall be those persons notified to Companies House as the first 


directors of the Charity. 
 
 
22  A Director may not appoint an alternate director or anyone to act on his or her 


behalf at meetings of the Directors. 
 
 
Powers of Directors. 
 
23(1)  The Directors shall manage the business of the Charity and may exercise all the 


powers of the Charity unless they are subject to any restrictions imposed by the 
1985 Act, the 2006 Act, the memorandum, these articles or any special resolution. 


 
23(2)  No alteration of the memorandum or these articles or any special resolution shall 


have retrospective effect to invalidate any prior act of the Directors. 
 
23(3)  Any meeting of Directors at which a quorum is present at the time the relevant 


decision is made may exercise all the powers exercisable by the Directors. 
 
 
Directors’ Retirement. 
 
24  At the first annual general meeting all the Directors must retire from office unless 


by the close of the meeting the members have failed to elect sufficient Directors to 
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hold a quorate meeting of the Directors. At each subsequent annual general 
meeting one-third of the Directors or, if their number is not three or a multiple of 
three, the number nearest to one third must retire from office. If there is only one 
Director he or she must retire. 


 
 
25(1)  The Directors to retire by rotation shall be those who have been longest in office 


since their last appointment. If any Directors became or were appointed Directors 
on the same day those to retire shall (unless they otherwise agree among 
themselves) be determined by lot. 


 
25(2)  If a Director is required to retire at an annual general meeting by a provision of 


these articles the retirement shall take effect upon the conclusion of the meeting. 
 
 
The Appointment of Directors. 
 
26  The Charity may by ordinary resolution: 


 


 appoint a person who is willing to act to be a Director; and 
 


 determine the rotation in which any additional Directors are to retire. 
 
 
27  No person other than a Director retiring by rotation may be appointed a Director at 


any general meeting unless: 
 


27(1)  he or she is recommended for re-election by the Directors; or 
 


27(2)  not less than fourteen nor more than thirty-five clear days before the date of the 
meeting, the Charity is given a notice that: 
 
(a) is signed by a member entitled to vote at the meeting; 


 
(b) states the member's intention to propose the appointment of a person as a 


Director 
 


(c) contains the details that, if the person were to be appointed, the Charity would 
have to file at Companies House; and 
 


(d) is signed by the person who is to be proposed to show his or her willingness 
to be appointed. 
 


 
28  All members who are entitled to receive notice of a general meeting must be given 


not less than seven nor more than twenty-eight clear days' notice of any resolution 
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to be put to the meeting to appoint a Director other than a Director who is to retire 
by rotation. 


 
 
29(1)  The Directors may appoint a person who is willing to act to be a Director. 
 
29(2)  A Director appointed by a resolution of the other Directors must retire at the next 


annual general meeting and must not be taken into account in determining the 
Directors who are to retire by rotation. 


 
 
30  The appointment of a Director, whether by the Charity in general meeting or by the 


other Directors, must not cause the number of Directors to exceed any number 
fixed as the maximum number of Directors. 


 
 
Disqualification and removal of Directors. 
 
31  A Director shall cease to hold office if he or she: 


 
31(1)  ceases to be a Director by virtue of any provision in the Act or is prohibited by law 


from being a director; 
 
31(2)  is disqualified from acting as a Trustee by virtue of section 72 of the Charities Act 


1993 (or any statutory re-enactment or modification of that provision); 
 
31(3)  ceases to be a member of the Charity; 
 
31(4) becomes incapable by reason of mental disorder, illness or injury of managing and 


administering his or her own affairs; 
 
31(5) resigns as a Director by notice to the Charity (but only if at least two Directors will 


remain in office when the notice of resignation is to take effect); or 
 


31(6) is absent without the permission of the Directors from all their meetings held within 
a period of six consecutive months and the Directors resolve that his or her office 
be vacated. 
 


 
 
Directors' remuneration. 
 
32  The Directors must not be paid any remuneration unless it is authorised by clause 


5 of the Memorandum. 
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Proceedings of Directors. 
 
33(1)  The Directors may regulate their proceedings as they think fit, subject to the 


provisions of the articles. 
 
33(2)  Any Director may call a meeting of the Directors. 
 
33(3)  The secretary must call a meeting of the Directors if requested to do so by a 


Director. 
 
33(4)  Questions arising at a meeting shall be decided by a majority of votes. 
 
 
34(1)  No decision may be made by a meeting of the Directors unless a quorum is 


present at the time the decision is purported to be made. 
 
34(2)  The quorum shall be two or the number nearest to one third of total number of 


Directors, whichever is the greater or such larger number as may be decided from 
time to time by the Directors. 


 
34(3)  A Director shall not be counted in the quorum present when any decision is made 


about a matter upon which that Director is not entitled to vote. 
 
 
35  If the number of Directors is less than the number fixed as the quorum, the 


continuing Directors or Director may act only for the purpose of filling vacancies or 
of calling a general meeting. 


 
 
36(1)  The Directors shall appoint a Director to chair their meetings and may at any time 


revoke such appointment. 
 
36(2)  If no-one has been appointed to chair meetings of the Directors or if the person 


appointed is unwilling to preside or is not present within ten  minutes after the time 
appointed for the meeting, the Directors present may appoint one of their number 
to chair that meeting. 


 
36(3)  The person appointed to chair meetings of the Directors shall have no functions or 


powers except those conferred by these articles or delegated to him or her by the 
Directors. 


 
 
37(1)  A resolution in writing agreed by a simple majority of all the Directors entitled to 


receive notice of a meeting of Directors or of a committee of Directors and to vote 
upon the resolution shall be as valid and effectual as if it had been passed at a 
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meeting of the Directors or (as the case may be) a committee of Directors duly 
convened and held provided that: 


 
(a) a copy of the resolution is sent or submitted to all the Directors eligible to 


vote; and 
 


(b) a simple majority of Directors has signified its agreement to the resolution in 
an authenticated document or documents which are received at the 
registered office within the period of 28 days beginning with the circulation 
date. 


 
37(2)  The resolution in writing may comprise several documents containing the text of 


the resolution in like form to each of which one or more Directors has signified their 
agreement. 


 
 
Delegation. 
 
38(1)  The Directors may delegate any of their powers or functions to a committee of two 


or more Directors but the terms of any delegation must be recorded in the minute 
book. 


 
38(2)  The Directors may impose conditions when delegating, including the conditions 


that: 
 


 the relevant powers are to be exercised exclusively by the committee to 
whom they delegate; 
 


 no expenditure may be incurred on behalf of the Charity except in accordance 
with a budget previously agreed with the Directors. 


 
38(3)  The Directors may revoke or alter a delegation. 
 
38(4)  All acts and proceedings of any committees must be fully and promptly reported to 


the Directors. 
 
 
39  A Director must declare the nature and extent of any interest, direct or indirect, 


which he/she has in a proposed transaction or arrangement with the Charity or in 
any transaction or arrangement entered into by the Charity which has not 
previously been declared. A Director must absent himself or herself from any 
discussions of the Directors in which it is possible that a conflict will arise between 
his or her duty to act solely in the interests of the Charity and any personal interest 
(including but not limited to any personal financial interest). 
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40(1)  Subject to paragraph 40(2), all acts done by a meeting of Directors, or of a 
committee of Directors, shall be valid notwithstanding the participation in any vote 
of a Director: 
 


 who was disqualified from holding office; 


 who had previously retired or who had been obliged by the constitution to 
vacate office; 


 who was not entitled to vote on the matter, whether by reason of a conflict of 
interest or otherwise; 
 


if without: 
 


 the vote of that Director; and 


 that Director being counted in the quorum; 
 


the decision has been made by a majority of the Directors at a quorate meeting. 
 
40(2)  Paragraph 40(1) does not permit a Director to keep any benefit that may be 


conferred upon him or her by a resolution of the Directors or of a committee of 
Directors if, but for paragraph 40(1), the resolution would have been void, or if the 
Director has not complied with article 39. 


 
 
Seal. 
 
41  If the Charity has a seal it must only be used by the authority of the Directors or of 


a committee of Directors authorised by the Directors. The Director may determine 
who shall sign any instrument to which the seal is affixed and unless otherwise so 
determined it shall be signed by a Director and by the secretary or by a second 
Director. 


 
 
Minutes. 
 
42  The Directors must keep minutes of all: 
 
42(1)  appointments of officers made by the Directors; 


 
42(2))  proceedings at meetings of the Charity; 


 
42(3)  meetings of the Directors and committees of Directors including: 


 


 the names of the Directors present at the meeting; 


 the decisions made at the meetings; and 


 where appropriate the reasons for the decisions. 
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Accounts. 
 
43(1)  The Directors must prepare for each financial year accounts as required by the 


2006 Act. The accounts must be prepared to show a true and fair view and follow 
accounting standards issued or adopted by the Accounting Standards Board or its 
successors and adhere to the recommendations of applicable Statements of 
Recommended Practice. 


 
43(2)  The Directors must keep accounting records as required by the 2006 Act. 
 
 
Annual Report and Return and Register of Charities. 
 
44(1)  The Directors must comply with the requirements of the Charities Act 1993 with 


regard to: 
 
(a)  the transmission of the statements of account to the Charity; 


 
(b)  the preparation of an annual report and its transmission to the Commission; 


 
(c)  the preparation of an annual return and its transmission to the Commission. 


 
44(2)  The Directors must notify the Commission promptly of any changes to the Charity's 


entry on the Central Register of Charities. 
 
 
Notices. 
 
45  Any notice to be given to or by any person pursuant to the articles: 
 
45(1)  must be in writing; or 
 
44(2) must be given using electronic communications. 
 
 
46(1) The Charity may give any notice to a member either: 


 
(a)  personally; or 


 
(b)  by sending it by post in a prepaid envelope addressed to the member at his or 


her address; or 
 


(c)  by leaving it at the address of the member; or 
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(d)  by giving it using electronic communications to the member's address. 
 
46(2)  A member who does not register an address with the Charity or who registers only 


a postal address that is not within the United Kingdom shall not be entitled to 
receive any notice from the Charity. 


 
 
47  A member present in person at any meeting of the Charity shall be deemed to 


have received notice of the meeting and of the purposes for which it was called. 
 
 
48(1)  Proof that an envelope containing a notice was properly addressed, prepaid and 


posted shall be conclusive evidence that the notice was given. 
 
48(2)  Proof that a notice contained in an electronic communication was sent in 


accordance with guidance issued by the Institute of Chartered Secretaries and 
Administrators shall be conclusive evidence that the notice was given. 


 
48(3)  A notice shall be deemed to be given: 
 


(a)  48 hours after the envelope containing it was posted; or 
 


(b) in the case of an electronic communication, 48 hours after it was sent. 
 
 
Indemnity. 
 


49. The Charity may indemnify any Director, Auditor, Reporting Accountant, or other 
officer of the Charity against any liability incurred by him or her in that capacity: in 
the case of a Director, to the extent permitted by sections 232 to 234 of the 2006 
Act.  


 
 
Rules. 
 
50(1)  The Directors may from time to time make such reasonable and proper rules or 


bye laws as they may deem necessary or expedient for the proper conduct and 
management of the Charity. 


 
50(2)  The bye laws may regulate the following matters but are not restricted to them: 


 
(a)  the admission of members of the Charity (including the admission of 


organisations to membership) and the rights and privileges of such members, 
and the entrance fees, subscriptions and other fees or payments to be made 
by members; 
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(b)  the conduct of members of the Charity in relation to one another, and to the 
Charity's employees and volunteers; 
 


(c)  the setting aside of the whole or any part or parts of the Charity's premises at 
any particular time or times or for any particular purpose or purposes; 
 


(d)  the procedure at general meetings and meetings of the Directors in so far as 
such procedure is not regulated by the 1985 or 2006 Act or by these Articles; 
 


(e)  generally, all such matters as are commonly the subject matter of company 
rules. 


 
50(3)  The Charity in general meeting has the power to alter, add to or repeal the rules or 


bye laws. 
 
50(4)  The Directors must adopt such means as they think sufficient to bring the rules and 


bye laws to the notice of members of the Charity. 
 
50(5)  The rules or bye laws, shall be binding on all members of the Charity. No rule or 


bye law shall be inconsistent with, or shall affect or repeal anything contained in, 
the memorandum or the articles. 
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Signatures, Names and Addresses of Subscribers 


 
 


 
SIGNATURE 


 


 
NAME  


 
ADDRESS 


 
 


Mr. David John Priaulx 
 
 


103 Park Lane, Sandbach, Cheshire CW11 
1EJ, UK 


 
 


Mr. Robert Malcolm Owen 
 
 


51 Leek Road, Congleton, Cheshire CW12 
3HX, UK 


 
 


Dr. Peter Leigh Kolker 
 
 


194 Main Road, Goostrey, Crewe, Cheshire 
CW4 8PD, UK 


 Mrs. Flora Yvonne Baker 
 
 


16 Roxby Way, Knutsford, Cheshire WA16 9AX, 
UK  


 Mr. John Godfrey Taylor 
 
 


29 Mavor Court, Flag Lane, Crewe, Cheshire 
CW1 3BL, UK 


 Mr. William Edmond Gregory 
 
 


108 Hospital Street, Nantwich, Cheshire  
CW5 5RY, UK 


 Mrs. Jane Rachel Whetnall 
 
 


5 Ledbury Drive, Wistaston, Crewe, Cheshire 
CW2 6SL, UK 


 
 
Dated:   …..……………………… 
 
 
Witness to the above Signatures: 
 
 
Signature of Witness   …………………………………………………………………... 
 
 
 
Name of Witness   ……………………………….……………………………….…. 
  
 
 
Address of Witness ………………………………………………………………………………………………. 
 
 
   ………………………………………………………………………………………………. 
 
 
    
Occupation of Witness ………………..………………………………………….......... 
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