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The Trustees, who are also directors of the charity for the purposes of the Companies Act 2006,
present their report with the unaudited financial statements of the charity for the year ended 31
March 2019.
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1. STRUCTURE, GOVERNANCE AND MANAGEMENT 
 

Governing document 
Community and Voluntary Services (CVS) Cheshire East Board has been operational since 1st 
January 2010. 

 
The Charity is controlled by its governing documents, Memorandum and Articles of Association 
and constitutes a company limited by guarantee. 

 
CVS Cheshire East was approved as a registered charity by the Charity Commission for England 
and Wales.  

Recruitment and appointment of new Trustees 
The Charity seeks to have a maximum of 12 members of the Board, 7 elected from the 
membership and up to 5 co-opted for specific skills, knowledge and experience. When a vacancy 
for a membership position arises, it is advertised to all member organisations. It is accepted that 
members have the right to elect those individuals that they feel represent their interests, however, 
existing Board members have the responsibility to ensure that the needs of the organisation in 
terms of governance are met by those elected. The Board seeks to do this by adopting a system 
of recommending Trustee appointments to the membership. The membership will then be able to 
choose and elect a recommended candidate(s) to the Board. When a need arises to co-opt a 
member with specific skills or knowledge the process will be managed through open recruitment 
with interviews with successful candidates being invited onto the Board. The existing Board will 
then recommend to the membership that the co-opted individuals be ratified as Trustees at the 
next AGM.  

 
 

Induction and training of new Trustees 

As part of their induction programme, new Trustees of The Charity are made aware of their 
corporate responsibilities as Board members. 
 
An induction process includes an introduction to strategic business planning objectives, scope and 
policies. They are also given a copy of the previous year end accounts and the current financial 
position which is then reported on quarterly to all Board members.  
 
Organisational structure 
The members of the Board (which consists of Trustees of the charity) are responsible for the 
governance of the charity. They are elected at the annual general meeting by member 
organisations. 

 

The Board of Trustees meet every 2 months to manage and monitor the strategic direction and 
operations of The Charity.  
Detailed policy making is delegated to the following sub-committees who make recommendations 
back to the Board for final ratification: 

- Finance and Compliance Sub-Committee 

- Funding and Development Sub-Committee 

- Policy Sub-Committee 
 
The Board delegates the day-to-day running of the services to its staff headed by the Chief 
Executive. No Board member receives remuneration for their role.  

Wider network 
The Charity is a member of the National Association for Community and Voluntary Action (NAVCA) 
which is the National Association for Voluntary and Community Action and of the National Council 
for Voluntary Organisations (NCVO). We are also a member of Voluntary Sector Northwest 
(VSNW) which provides a strategic voice for voluntary organisations operating within the 
Northwest.  
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Related parties 
The Charity works closely with all the partners who provide funding contributions towards both the 
general running and overhead costs and ring-fenced project-based activities. Staff within these 
organisations receive information on how projects are progressing and work with The Charity to 
identify areas where further support would add value to the local community.  
 
Risk management 
The Trustees review the major issues which the charity faces at each board meeting. They believe 
that maintaining the free reserves at the levels stated in the Reserve Policy, combined with the 
internal financial control systems in operation, will provide sufficient resources in the event of 
adverse conditions. The Trustees examine the major risks and issues that the Charity faces each 
financial year when preparing and updating the strategic plan.  
  
Governance and internal control 
The Trustees continue to consider and identify the major issues to which the Charity is exposed. 
The Charity's system of internal controls is designed to provide reasonable but not absolute 
assurance against material misstatement or loss. The Trustees are satisfied that the systems in 
place reduce their exposure to major issues 

2. OBJECTIVES AND ACTIVITIES 
 
Charitable Objectives 
The Charity's objects, as stated in the Memorandum of Association, are; 
 
1. To promote any charitable purposes for the benefit of the community within the local government 
district of Cheshire East Borough Council and its neighbourhood and, in particular the 
advancement of education, the furtherance of health and the relief of poverty, distress and 
sickness;  

2. To promote and organise co-operation in the achievement of the above purposes and to bring 
together in council representatives of the voluntary organisations, statutory authorities and 
individuals within the Area of Benefits. 
  

Vision for the Charity 
Building strong empowered communities that make a difference 

 
Aims 

 
 • Building Dynamic Communities  

Build strong self-motivated communities that are connected, skilled, informed and 

knowledgeable 

 
Main Objectives for the Period 

1. The Charity has a sustainable model with skilled & knowledgeable Trustees, staff and volunteers 
and ensures equality and confidentiality in all areas of work.  This includes reviewing the 
operational structure to increase the number of volunteer roles within the Charity. 
 
2. Implement the organisational strategic aims and objectives to meet the aims above. 
 

3. To implement a Quality process for the organisation and achieve a nationally recognised quality 
mark 

• Inspiring Volunteering 
Inspire the community to volunteer and showcase the diverse range of roles available within the 
community  

  

 

• Empowering a Voice 

Empower the voluntary and community sector to have a strong voice 

 
Strategies for achieving these objectives 
To achieve the aims and objectives, the key activities for The Charity were: 
 

1. Implementation of the revised GRIPP Checklist, this is a diagnostic process designed to guide and 
direct the support the Charity gives to organisations and will become a robust outcomes 
measurement process for the Charity.  
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2. Continue to increase the role of volunteering within service delivery and embed the volunteers 

within the staff team.  
 

3. Continued promotion and implementation of the quality assurance process (GRIPP) and 
programme of support and training to enable members to work effectively and operate in line with 
good practice.  
 

4. Complete the work towards achieving the PQASSO Quality Mark 
 

5. Actively represent a strong strategic voice for the sector and volunteering with local and national 
partners 
 

6. Deliver a Cheshire East wide volunteering campaign which involves the development of a range 
of volunteering opportunities  

 
7. Support the development of a wide range of volunteering opportunities 

 
8. Further develop the networking and peer to peer support which engages the Charities 

membership 

 

 
3. SIGNIFICANT ACTIVITIES  

 
GRIPP Checklist 
During this year the Charity reviewed the GRIPP Checklist following feedback from members.  The 
process was simplified and the name was changed from Healthcheck to Checklist as this was felt 
more understandable by members. This has now been completed by 89 Organisations over the 
year.  The focus in 2019/2020 will be to use this as an outcomes measurement process to show 
the movement and improvement in the organisations following our support.  
 

 
 
Achievement of a Quality Mark 
The Charity identified PQASSO as the quality mark that we would work towards in 2018/2019.  
The work has been overseen by a task and finish group which has involved, Trustees, Staff and 
Volunteers.  This group has been meeting every few months to track progress against the 
indicators in the quality mark.  In November 2018 the Charity was assessed for the Quality Mark 
and achieved the required standard.  NCVO, who administers the award changed the name from 
PQASSO to Trusted Charity and so this is the quality mark the Charity was awarded.  

 
Other Activities 
During this time the Charity has continued to deliver public benefit including: 

- Partnership working with Cheshire East Council and other statutory organisations and the wider 
voluntary and community sector within Cheshire East, during the year The Charity worked with 
partners to continue to build involvement in The 'Voice'.   
- Delivering activities to improve the capacity and quality of voluntary organisations and community 
groups, offering advice, information and training, developing and strengthening local projects in 
the voluntary sector, facilitating liaison and collaboration between voluntary, public and private 
sectors and identifying the needs of local groups and communities. 

Projects undertaken 
 
JSNA 

The Charity has completed the third year of the contract for the Joint Strategic Needs Assessment 
(JSNA) project with the Local authority. 

The project continues to achieve its remit, having provided a mechanism for Voluntary, Community 
and Faith Sector (VCFS) organisations to feed intelligence into the JSNA, but it is clear that there 
is more to be achieved. The priorities for the next year continue to be: 

• Implementation of the mechanism developed for capturing qualitative data and patient 
experience information and insertion of this information into the JSNA 

• Support statutory agencies in capturing qualitative data and patient experience information 
where required. 

• Populate the Joint Health and Wellbeing Strategy priority areas within the JSNA with VCFS 

information and intelligence 
 

The contract was given a plus one and is being funded until March 2020.  
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East Cheshire Trust Volunteering 
The Charity has completed the sixth year of support to the Volunteering Programme for Eastern 
Cheshire NHS Trust.  This project has successfully supported the Trust to be able to deliver against 
its Strategy for Volunteering and Giving and has established and developed a responsive and 
skilled volunteer workforce and embeds the concept of giving as a key business practice. This 
project was given approval to continue until March 2020. 
 
New Leaf 
CVS is within the second year of the New Leaf project.  New Leaf brings together partners as 
well as employers from across Warrington and Cheshire to change lives, create opportunities 
and make a positive contribution to local communities and the regional economy. New Leaf is 
looking to get over 2,800 people from across Cheshire into or closer to employment over the next 
three years. 
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The project has been allocated £10.6 million of funding through the Building Better Opportunities 
programme and is funded by the European Social Fund and the National Lottery, through the Big 
Lottery Fund, which provides investment in local projects that increase economic development by 
investing in projects which will support skills development, employment and job creation, social 
inclusion and local community regeneration. 
  
Through this project CVS is providing volunteer placement opportunities for individuals.  

Families Together 
The Charity is a partner in a Sport England funded project which supports families in Crewe to 
volunteer together.  The aim of the project is to encourage families to be more healthy and active with 
volunteering being the catalyst for this.  The project is delivered in partnership with Chester Voluntary 
Action (lead) and Warrington Voluntary Action. This is a 3 year funded project which began in October 
2017.  
  

Grantmaking 

The Charity does not currently provide direct grants to other organisations.  

 Public benefit 
The Charity delivers high quality support to the Voluntary & Community sectors in Cheshire East. 
Through this support, our service users are better placed to deliver their own support and services 
to members of the public throughout the Cheshire East area.  The Charity also through its 
volunteering support provides support to individual members of the public enabling them to 
volunteer, thus gaining personal benefits and also supporting the delivery of services to the public. 
 
Volunteers 
The Charity has increased the number of volunteers that provide support to the core functions to 
21. During 2019-2020 the Charity is aiming to consolidate the work that has been taken so far and 
review the new processes that have been developed to support the volunteers to ensure the 
programme is effective.  
 
 
 
4. ACHIEVEMENT AND PERFORMANCE 

 
Charitable activities 

During 2018-2019 CVS Cheshire East has been working towards their vision  
Building strong empowered communities that make a difference  

The following report shows how the activities undertaken have supported the achievement of the 
missions and outcomes.  
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Building Dynamic Communities 

Over the year 290 organisations had been supported with development through 1394 advice 
sessions.   This was a 7% reduction in the number of organisations supported last year, the number 
of sessions delivered decreased by 14% however this was mainly due to a change in how the 
activities were being recorded.  The average amount of time provided to each organisation increased 
from 3.8hrs in 2017-2018 to 3.9hrs in 2018-2019 

26% of the advice sessions delivered have had a focus on funding with 8% focusing on general 
governance.  Organisations were also supported on other topics including, finance, business 
planning, policies and project management. 5% of the advice sessions focused on account 
management, this time enables us to build relationships with our members, this was a slight 
significant decrease on last year which is due to a change in how the team were adding the activities 
on the database.   
5 new organisations wishing to set up within the VCFS were supported, this is a increase on the 
number during 2017-2018 however this work is led by demand and we don’t actively look to set up 
new organisations. 
 
Training -  
337 individuals from 170 VCFS organisations have attended training sessions on topics such as 
project management, monitoring and evaluation, income generations, volunteer management, 
safeguarding, mental health awareness and equality and diversity. 
 
This year we didn’t hold an annual conference but instead delivered a programme of seminars 
focused on the areas of GRIPP.  Each of the seminars delivered had a focus on digital and supporting 
organisations to consider how they can include technology in the delivery of their work.  
 
GRIPP - The GRIPP assurance tool was completed by 8 organisations during 2018-2019 giving a 
total of 15 organisations that have archived this and a further 18 organisations are working towards 
achieving their assurance mark. 
 

Supporting the development of local networks has remained a priority and the focus was increasing 
the number of individuals engaging.  During 2018-19 154 individuals have attended the networking 
sessions. This is a 40% increase on 2017-2018. 
 
102 organisations were supported with 155 funding bids worth £3.2 million.  This was a significant 
increase on 2017-2018 however this was due to Cheshire East Council launching a new £2m grant 
scheme 72 of the bids we supported were for this scheme .  There was an average bid size of 

£34,809. To date £939,851 has been brought into Cheshire East organisations through the Charities 
support.  5% of the bids supported were for tenders and the remaining were grants.  
 
The bids have been submitted to 41 different funding bodies/programmes this is a 25% increase on 

the number if 2017-2018. 
 
Supporting organisations with funding bids remains a high priority for the Charity during 2019-2020 
 

Empowering a Voice 

VCFS organisations were encouraged to work together and share experiences and resources through 
a variety of means. ‘Your Space’ networks met regularly for volunteer managers, Trustees and Chief 
Executives.  The Trustees and Chief Executives network has met twice over the year with the 
Volunteer Managers meeting 3 times.  
 
During 2018-2019 the work has been focused on implementing the actions within the results of the 
Voice survey.  The key action has been how to improve communications to the sector on what the 
voice work is undertaking and influencing.  To support this the blog section of the website has been 
improved with the Chief Executive updating this for projects the Charity is working on.  A themed e-
bulletin focusing on the work has been developed which is being sent to all individuals on our 
distribution list.  
 
CVS Development officers gather ‘voice issues’ through networks and 1:1 support sessions. We also 
encourage organisations to raise any issues with us through the ‘Voice News’ e-bulletin and the 
website.  
 
The Charity continued to represent the voice of the sector on issues including, the development of the 
Early Help Framework, the reduction in funding for Early Help contracts and through statutory groups 
including the Health and Wellbeing Board. 
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Inspiring Volunteering 
On average 21% of the advice sessions delivered have had a focus on volunteering good practice 
and encouraging volunteering.  This is an increase of 39% on last year.   
 
During 2018-2019 we delivered a volunteering campaign to promote volunteering across Cheshire 
East.  This campaign was supported with funding from Crewe Town Council and Cheshire Community 
Foundation. 
 
Within this campaign there were: 

828 Volunteer registrations which was an increase of 33% on 2017-2018.  The overall target for the 
campaign was initially 1000 registrations and so it under achieved by 17%.  Part of the reason for this 
was during the campaign we shifted some of the resource and focus onto working with businesses 
and this took time away from the public activities.  Within this we have created some longer term 
opportunities for staff volunteering.  
 
453 new volunteer opportunities were added to the system by 109 organisations.  These figures were 
similar to 2017-2018  

On average volunteers applied for 1.6 opportunities with 400 opportunities receiving at least one 
application.  

 
FINANCIAL REVIEW 
Reserves policy 

The Reserves policy was reviewed by the Board during 2018.  This policy allocated money from 
the general fund balance, which is not invested in fixed assets for a number of purposes.  These 
provide for major items of maintenance of the fabric of the building, for any delays in receipt of 
promised grants and for the costs of dissolution should the charity be unable to continue. 
 
The Board of Trustees will continue to review the reserves policy annually with the aim of 
increasing the current level of free reserves, which currently represent 3-4 months of running costs, 
to a level which would provide cover for 6 months. 
 
Financial Results 

During 2018-2019 the Trustees aimed for a balanced budget. The accounts show surplus position 
with commitments carried forward to 2019-2020 this reduces the surplus slightly however the 
Trustees are pleased that the increase in trading income from the use of the buildings has enabled 
the Charity to put back into the reserves to support bringing that to the policy level.  
 
The Charity is aiming for a balanced budget again during 2019-2020.   
 
During 2019-2020 the Charity is aiming to finalise the sale of the Macclesfield building which will 
provide capital funding to support the refurbishment of its existing assets.  During this year, the 

Charity will be working towards having a plan in place to ensure that it maximises the income from 
the remaining 2 buildings that it owns.  
 
Core funding was secured from Cheshire East Council, 2018-2019 is the second year of a 3 year 
contract to deliver infrastructure services.   
 
European funding secured through the Building Better Opportunities fund and an ESF technical 
assistance project.  These funds are 2 year into 3 years. 
 
Funding from Sport England was secured through a partnership project with Chester Voluntary 
Action and Warrington Voluntary Action.  This is a 3 year project 2018-2019 is year 1 of the project.    
  
Investment policy and objectives  

The Charity takes a cautious approach towards investments, adopting a short term, low risk policy.  
 
During 2019-2020 the Trustees are reviewing the investment of the reserves in savings accounts 
to ensure they are securing the best return while maintaining a low risk policy.  
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5. FUTURE DEVELOPMENTS 
In the next financial year, the Charity plans include: 
 

• Actively represent a strong strategic voice for the sector and volunteering with local and 
national partners 

• Deliver a Cheshire East wide volunteering campaign 

• Support the development of a wide range of volunteering opportunities 

• Further develop the networking and peer to peer support which engages the Charities 
membership 

• Continue to build the paid membership model 

• Continue to increase the number of volunteers supporting the delivery of the service. 

• Achieve the PQASSO quality standard 
 

9



Independent Examiner's Report to the trustees of Community And Voluntary Services Cheshire East

I report on the accounts of Community And Voluntary Services Cheshire East for the year ended 31 March
2019 which comprise the Statement of Financial Activities, the Summary Income and Expenditure Account,
the Balance Sheet, the Statement of Cash Flows and the related notes.

Respective responsibilities of trustees and examiner
The trustees (who are also directors of the charitable company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not required for this
year under the Charities Act 2011, s.144(2) (the 2011 Act) and that an independent examination is needed.

The charity's gross income exceeded £250,000 and I am qualified to undertake the examination by being a
qualified member of CPPA.
Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

examine the accounts under s.145 of the 2011 Act;
to follow procedures laid down in the general Directions given by the Charity Commission under
s.145(5)(b) of the 2011 Act; and
to state whether particular matters have come to my attention.

Basis of independent examiner's report
My examination was carried out in accordance with the general directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a "true and fair" view and the report is limited to those matters set out in the
statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:

to keep accounting records in accordance with the Companies Act 2006, s.386 and
to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of the
Charities Statement of Recommended Practice: Accounting and Reporting by Charities,

have not been met: or
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

accounts to be reached.

D Trotman
CPPA
Statutory Auditor, Chartered Certified
Accountants
Checkley Grange
Checkley Lane

Community And Voluntary Services Cheshire East
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Wrinehill
Cheshire
CW3 9DA

31 March 2019
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232,613 34,867

6,378 787

15,784 1,494

Depreciation

18,486 4,727

25,533 2,581

301,455 45,359
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1,596

1,596

(6,991)

(21,353)

(14,834)

(45,359) 1,893

2,709

280,824 (257,840) 460,348

(5,000)

(2,219)

( )

607 (607)

(893)

39,500 (43,614) 220,101

370,517 682,342
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29,759 29,759

320,324 370,517

223,018 34,867

6,378 787

1,141 144

5,314 1,000

9,329 350

1,889 1,057

1,431 3,071
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703 49 752

11,500 2,581

301,455

301,455

45,359

45,359

18,869 4,834 23,703

(1,596) 1,596

23,70317,273 6,430

23,70317,273 6,430
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