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The meeting will start shortly
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Please mute yourself
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Welcome

Agenda

Welcome to CVS AGM 2020
Martyn Hulme, Chair, CVS

2019/2020 Finances
Election of Trustees
The Last Year and What's to Come
Workshop Discussion
1) Emergency Response Planning
2) Reducing Inequality — looking outward

3) The future of sector support
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Welcome

Martyn Hulme, Chair CVS Cheshire East Board
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INCOME - 20719-2020 EXPENDITURE - 2019-2020

Crewe Refurbishment,
£21,982, 5%

Property Sale,
£99,984,19%

Grants,
£128,812,25%

Running Cost,
£34,799, 8%

Salaries,
£286,340,
67%

Activites,

Membership
£70,379,16%

Fees, £12,390
, 2%

Contracts,

£227,119,43%

Total - £527,394 Total - £430,531
Reserves - £326,912
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Trustee Nominations

CVS Cheshire East Board of Trustees recommends that: @ pariipants )

CVS Cheshir... (Host, me, participant ID: 375515) @ [
The following nominees are suitable for election for Trustee
positions
« Martyn Hulme - Co-opted Trustee
» Geoff Etherton — Co-opted Trustee
» Helena Smith — Member Trustee, East Cheshire Hospice

© © 06 0 © ¢

To vote please select participants and then Yes or No e Mute Al

-an

Participants
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ADCA (Audlem and District Community Action)

Bollington Community Association (Bridgend
Centre)

Citizens Advice Cheshire North

Congleton Community Projects
Deafness Support Network
East Cheshire Eye Society

End of Life Partnership
Foden's Band

Friends for Leisure
Gawsworth Community Shop

Election of Trustees

Inclusive Community Development

CvS

BUILDBACK
HER

St John's Church Hall

League of Friends of Macclesfield & Congleton Hospital The Blackden Trust

Shops
Macclesfield Speaking Up Speaking Out

Mid Cheshire MIND

Middlewich Community Church
Middlewich Good Neighbours (MGN)
Nantwich Foodbank

Neuromuscular Centre

Oakhanger Project

Smile Group

South Cheshire CLASP

St Barnabas Church, Macclesfield

To vote please select participants and then Yes or No 1

Join Audio 0 Security

Participants

Invite

The Cat Community Radio CIC

The Rossendale Trust

The Wingate Centre

Time Out Group

Vesta - Specialist Family Support CIC
Westwood House Child Contact Centre

Windyway Trust
Wishing Well Project
YMCA Crewe

Youth Fed

Mute All
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Over the year we have supported;
This was a

328 1 272 advice sessions 1 2% increase on 2018/2019

Organisations with

@© 63 1 69 funding bids worth just over £1.8m

. h
@ Organisations wit Securing £594,491 for the sector

7 1 /0 of bids supported were successful

Bids were submitted to 27 different funders
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Training and Events - over the year;

259 106

Individuals from organisations

Attended training sessions
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265 169

Individuals from organisations

Attended Network Sessions



Community & CVSAGM+

e Support in 2019 TOGEINER

Cvs

Volunteering - over the year;

316 101 539

Unique opps advertised  organisations Individuals registered to volunteer

Projects - over the year;

% COMMUNITY
FUND

new leaf

Motivating Cheshire

SUPPORT FOR THE
VULNERABLE IN
CHESHIRE EAST
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Lea(;/e$Ship All Networks aim to enable people to
- CEO’s Connect, Learn and Share

Food VC
Distribution Leadership - Golden Thread -
— NEW 2020 Trustees

We are Stronger and Better Together

Voluntary Sector Collective issues will come
from the wider environment and from the
networks.

Voluntary Sector
Collective

Combined view and
voice of the sector

Community

Transport —
NEW 2020

Fundraising

Each Network will run in the way that benefits
the members and the wider sector.

e.g. the Marketing Network as well as bringing
in speakers will bring together organisations to
deliver joint campaigns.

Information

and Advice
- NEW 2020

Volunteer
Managers

Marketing -

NEW 2020 e.g. Food Distribution investigating formalised

joint working
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CVS Intelligence Hub
A repository of information and resources

"\'T*“H nce Hul

Tcqmnre coREHE
RNEMUNITY - S UNDATION

We have brought together reports, websites,
toolkits and resources to help inform your work
and wider knowledge of VCFS activity.

Topics of general interest are grouped within
the following categories:

» National volunteering information

« National charity information and publications
» North West VCFS data

« Cheshire East information

« Impact measurement

« Brexit

We also have a range of resources covering
specialist topics e.g.

« LGBTQ+

* Mental health

« Older people

« Physical disabilities

» Prisoners and ex-offenders
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EXPLORE SOME CONNECTED CHANNELS
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CVS CHESHIRE EAST - Voluntary, Community

& Faith Sector Hub

VCFS HUB

VCFS CEO Network
The Voluntary Community and Faith Sector (VCFS) Hub aims to connect people and organisations within Cheshire East COMMUNITY
to enable us to build dynamic communities, Inspire Volunteering and empower a voice.

Volunteering in Crewe
COMMUNITY

Itis for you to use, through the hub you can:

HERE ARE SOME THINGS TO DO TODAY...
Find volunteer opportunities enabling you to #MakeGoodThingsHappen in our world

Link with other people working in the VCFS sector and share skills and knowledge

Be part of our networks and engage in conversation and debate and share your voice with others

Volunteer Managers Network :]
10 September 2020 flam - 12pr

If you are a VCFS organisation you can create your own section advertise your roles and link your volunteers up to
activities and events you are running.
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Holunteer

C We 4 SEARCH RESULTS

Provided by- CVS Cheshire East -VCFSHub Cheshlre East VCFSHub

Crewe has a thriving voluntary sector with a range of volunteering opportunities and services aimed at supporting the communi
about everything that is going.-

Iwant to SEARCHBY KEYWORD ~ in

ACTIVITIES > CLEARALL ]

Make good Things Happen -
Volunteer

B snm =
Fosted yesterday

Volunteering Support
Administrator
B September 2020 - 23 March 2021

Crews

Make a start on wellbeing
impact measurement

Fosted yestergzy

Volunteer Managers Network

1) September 2020 Nam - i2p
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What would you like to share today? CREATE POST I o G E I H E R

_ ,_ cvs | -
= A 1l | did B3 Quick ask @ Idea @ Ousstion G Connect (&} General HUB il L e

C¥S LS Cheshire East - VCFS Hub O comecr Network Cheshire East VCFS CEO's A
Network
member

Want to Connect with other VCFS leaders in Cheshire East, then join our CEO's Network. Closed group

L

Bringing together Chief Executives, senior staff members and leaders from YCFS
organisations in Cheshire East The purpose of the network is to enable CEOQ's in Cheshire

East to discuss the big strategic issues facing their organisation, share the their

leadership experiences with others and seek the advice and support of their peers. ;
e Pe . Chief Execs

Join here
https://doit.lifefapp/ #/group/254155/home Home

cvs N etWO rk What we're about

Bringing together Chief Executives, senior staff members and leaders from VCFS organisations in

Cheshire East The purpose of the network is to enable CEO's in Cheshire East to discuss the big
strategic issues facing their organisation, share the their leadership experiences with others and
seek the Seeall

Chief Execs

periences Members Validation Requests About

Add a comment « 12 hours ago H Caroline Whitney shared an update pg

| am thinking about appointing a consultant to help us design some work. Has anyone done this
or got a good example of others?

©

Caroline Whitney yes we have used Company X they were good, am happy to .
have a quick chat about it if you like

TLike Delete
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Specialist Funding Professional
Advice & Support Representation
within the
MEMEERSHIP Sector

Expert support and guidantc for your organisation
Specialist | Free and

Volunteering Discounted
Support .ﬁ. GRIPP ."' £ Training and
q — Events
P v CHECKLIST =
Unlimited 1 to 1 A bespoke development support Grant application
He|p & Guidance support plan for your organisation support Twice month'y

CVS E-Bulletin,
J/ full of news and
information

with Managing
your Organisation \

Share with us other support needs you may have, we are here for you
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Questions
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1) Emergency Response Planning

This workshop session will provide a chance to reflect on experiences of the sector’s response to Covid and start to develop a
future response process together.

2) Reducing Inequality — looking outward

This workshop session will focus on identifying and discussing gaps in knowledge on engaging and enabling BAME
communities accessing our services.

3) The future of sector support

CVS is committed to supporting the VCFS in Cheshire East. COVID has changed the way that we all work. We would like to
start discussions with members and the wider VCFS to identify what you want from us now and in the future.

We will open the rooms and move everyone into them

If you don’t move or want to join a different group — you can leave that room come back to the main room and
one of the team will assign you to where you want to go.



